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YMAUW MEJIJIEHHO... PEIIIAN BBICTPO

KAK MbI TTPMHMMAEM PEHIEHWA 11 MBICJIMM

Januasabp KaHemaH

Becrcesuiep o Bepcuu The New York Times

KHura 3aBoeBasia Harpagy HauuonanbHoU akagemuu Hayk CIIIA Best

Book Award B 2012 roay

ABTOp — JaypeaTt HobesieBCKOM IpeMUHn M0 3KOHOMUKE

Jaumans KaHemaH — TNICUXOJIOT, OAWH U3
OCHOBOTIOJIOXKHUKOB MICHUX0JIOTUIECKOU
SKOHOMHYECKON TEOpHUU W TEOPUHU IOBEJEHYECKUX
¢unaHcoB. Jlaypear HobeneBcKkoi mpeMu# IO

okoHOMUKe 2002 rozma «3a  IIpUMEHEHUe
IICUXOJIOTUYEeCKOM METOAMKH B DKOHOMUYECKOU
HayKe, B OCOOEHHOCTM — IIPU MCCIeZOBaHUMN

dbopMupoBaHUA CY)XAEHUN U NMPUHATUA pellleHUi B
YCJIOBUSIX HeOTIpeJieIeHHOCTU». B HacTosIlee BpeMs
KanemaH — mo4eTHBIM mpodeccop MCUXOIOTUU U
oburectBoBesieHus B IlIkone umenu Byzapo Buibcona
IIpuHcTOHCKOTO  yHUBepcuretra. Kpome  Toro,
KaneMaH — mapTHep U yuypeAUTesb KOHCAITUHIOBOU
komnanuu The Greatest Good, koTopas codyeTaeT B
cBoeli paboTe 6r3HEC U 61arOTBOPUTETLHOCTD.
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OCHOBHAS{ U/JIEA

B 1970-e rogapl OOIIENMPUHATHIMUA CYHATAJNCH JABa IIPEAIONOKeHHUs. Bo-
IIEPBBIX, YTO JIFOAW B OCHOBHOM pallMOHAJBHBI U MBICJIAT 37paBo. Bo-
BTOPHIX, YTO OOJBITMHCTBO OTKJIOHEHUHN OT PaIMOHATBHOCTH OOBSCHIETCS
smouuaAMUM. Ho wuccinemoBanua /JaHuosiaga KaHemaHa IIokKasaiv, 4YTO
IIOCTOSTHHBIE OIMMOKM MBINIJIEHUS JIIoJel OOyCJIOBJIEHBI CKOpee CaMUM
MeXaHHN3MOM MbIIUIEHN S, HeXKeJIH BINAHNEM SMOIINH.

CerozHs, B 00ITlleM U I1€JIOM, UCCJIeZIOBATEMN COIIACHBI C TE3HMCOM O TOM,
YTO HAIll YMbI CKJIOHHBI K CUCTEMAaTU4YeCKUM olnbkam. Y miaBHaa ujes
KanemaHa — IpofieMOHCTpUPOBaTh pPabOTy pa3yma C y4eTOM IOCJeAHUX
OTKPBITUM B KOTHUTUBHOU U COLIMAJIbHOU IICUXOJIOTUH.

NHTYNLINUA

VIHTyWIIMA SKCIIEPTOB Ha IePBBIN B3IVISAA KAXKETCS BOJIIEOCTBOM, HO 3TO He TaK.
B AelCTBUTENBPHOCTA KaXKAbIM M3 HAC MHOTO pa3 B JileHb [IeMOHCTPHUPYET 3TO
MacTepcTBO. MBI oImpeiesiieM THEB IO IIEPBOMY XK€ CJIOBYy B TeiaedhOHHOM
pas3roBOpe WIH K€ CTPeMHUTEIbHO pearupyeM Ha HeyJOBHMble MPU3HAKU TOTO,
YTO BOAMTENb B COCEAHEW MalllMHe MOKeT BBIIIOJHUTh OIACHBIM MaHEBP.
I[Tcuxosor T'epbept CaiiMoH 3aMmeTwn: «CHUTyanusa Jaja TMOACKa3Ky, MoJACKa3Ka
Jlazia dKCIePTy AOCTYyI K MHPOpMAIIUM, XpaHAIIeWcs B IMaMsITH, a UHopMaIlUs
Jlajia OTBeT. VIHTyUIIMA — He 4TO MHOe KaK y3HaBaHUe».

[IpobieMa ¢ MHTYUIIHEN COCTOUT B TOM, YTO CIIOHTAaHHBIA ITOMCK pEIeHUs He
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BCerZla ycrelleH. Bpemsa oT BpeMeHU B I'OJIOBY He NMPUXOAUT HU pAIlMOHATbHBIN
OTBET, HU a/leKBaTHAs J0TaZiKka. B Takux ciy4yasx Mbl IlepekaroJyaeMcsa Ha 6osee
MeJIEHHYTO U TTyOOKYI0 GOPMY MBITIUTEHHs, TPEOYIOITYI0 OOIBITUX YCHIHN.

Bot, k nmpuMepy, 3a7auka. He mbITaiiTech ee peliuTb, a MPUCIyIIAUTECh K
vHTYyUnuu: «Msauuk u 6eticbonpHas 6ura BMecTe ctosaT 1 goswtap 10 1eHTOB.
buta ctouT Ha AoJutap Aopoxke MAuYrKa. CKOJIBKO CTOUT MAYHUK?» Bam B roJjioBy
npuuuio yuciao. CKopee BCEro, BB cpasy nogyManu: «10 1eHToB». Tak, KCTaTy,
otBeTwIn 6osee 50% cryzeHToB lapBapza u IIpuHCTOHA. DTO WHTYWUTHBHBIM,
IIpUBJIEKATeJbHBIA OTBET, HO HEIIPABWIbHBIU.

ABE CUCTEMbI MbIIIVIEHW A

Ecii MBI BO3bMEM JII00Oe IepuofuYecKoe WU3ZlaHhe, TO CMOXKEM IIO
doTorpaduam srofeil MOMEHTAJIbHO CUYUTHIBATh WX SMOIIUU. OTO BUJHO IIO
MHUMUKe, KecTaM. Ho mompoOyiiTe B TaKOM K€ aBTOMAaTUYECKOM peXuMe
pelmTh, CKOMbKO OyzaeT 17X34. [liA BBIOJHEHUA 3STOTO 33laHUA HY)KHA
MeHTa/IbHas OCTaHOBKA.

Yxe HeCKOJIbKO JeCATWIeTUM IICUXOJIOTOB WHTEPEeCylT /[Ba peXxuMa
MBILIUIEHUS: TOT, KOTOPBIM 3amycKaeT CUUTbIBaHWE QOTONOPTpPETa, W TOT,
KOTODBIM 3amlyCKaeT IIpOLiecC pelleHWd 3aJadu Ha yMHOXeHue. Jnd >5Tux
PEXXMMOB CYIIeCTByeT MHOTrO olpezeneHu. KaHeMaH HasblBaeT WX IIPOCTO:
Cucrema 1 u Cucrema 2.

e CucteMma 1 cpabaTbiBaeT aBTOMaTUYECKU U OYEHb OBICTPO, TOYTH HE
TpeOys yCWINM U He co37aBasi OLIyIeHUsI HAMePEeHHOT'0 KOHTPOJIA.

e CucrteMa 2 BbIZIeJIIET BHUMaHUE, HEOOXOAUMOE /IJIsT YMCTBEHHBIX YCUINH, B
TOM YUCJIE JJI CJIOKHBIX BBIUUC/IEHUU. Peub uzleT 0 CO3HATEeNbHOM,
pa3yMHOM «fI», y KOTOPOTO eCTh YOeXKZeHH s, KOTOPOe COBEPIIAeT BHIOOD U
IIPUHMMAET PelleHus, 0 YeM AyMaTh 1 4To JesaTh. CuctemMa 2 oTBedaerT 3a
ITOCTOSTHHBIN KOHTPOJIb BallleTo MoBeleH1s — UMeHHO Os1aroapsi eMy Bbl
CIIOCOOHBI OCTAaBAThCSA BEXKJIUBBIMU B APOCTU U BHUMATETbHBIMHU, KOTZA
BeZleTe MalllHy HOYbIO.

MbI 3HAEM O CEBE I'OPA3/10 MEHBIIIE, YEM HAM KAXETCA

Pasgenenue Tpyza mexay Cucremou 1 u Cucremoit 2 odeHb 3¢deKTHUBHO:
OHO Jae€T HaWIYyYIIy MPOU3BOAUTEJbHOCTh IIPU MUHUMYyMe ycwini. OJHAKO y
CucteMbl 1 eCTb ¥ CBOM UCKXKEHUA, U CCTeMaTUYeCKHEe OIIHNOKM.

Xorss Cucrema 2 cumTaeT cebs TIJIaBHBIM JIeHCTBYIOIIMM JIMIIOM, B
JIeiICTBUTEIbHOCTHU repol 3Tor KHUTM — Cuctema 1. KaHemaH mosiaraet, 4To oHa
6e3 yCcWIMi MOpoXKJaeT BIleYaTIEHWS U YyBCTBA, KOTOPBIE SABJAIOTCS TJIABHBIM
MCTOYHUKOM yOeXKIeHUI 1 CO3HATeNbHBIX BEIOOPOB CHUCTEMEI 2.
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Koneyno, Cucrema 2 MOXeT u3MeHUTb pabory Cucrembr 1,
IeperporpaMMHpPOBAaB  OOBIYHBIE aBTOMaTU4YeCKWe GYHKIIUM BHUMAHUA WU
MTaMATH. Hampumep, Tak  NOPOUCXOAUT  MepeKJOYeHHWe  BOAUTENIA-
MyTellleCTBEHHUKA C ITPAaBOCTOPOHHET'0 Ha JIEBOCTOPOHHee JABIKeHue. [IJig 3Toro
Iepexo/la Ha TMPOTSDKEHWH KaKOTr'o-TO BpPEMEHM ITOHANOOATCS ITOCTOSHHEIE
yCWIVA U BHUMAaHUE.

Korga Cucrema 1 cTaikuBaeTcs ¢ TPYAHOCTSIMU, OHA obpamiaercsa k CucreMe
2 [ pellleHUs TeKyIled 3a7auMl ¢ TOMOINbI0 Oosiee MOApOOGHOU U
1jeJieHanpaBieHHoNH 06paboTku. CucteMy 2 MOOWIHM3YIOT IPU BO3HUKHOBEHUM
BOITpOCca, Ha KOTOpbIM y CrucTeMbl 1 HET OTBETa, KaK, BEPOATHO, CIy4YWUIOCH C
BaMM IIpU BUJEe MpHUMepa Ha yYMHO)XeHHe 17X34. Beuta OBl 3azadyka 7X3, BB
pelriy ObI ee, MOJb3YsACh Julllh CrucTeMoi 1.

Omnpegesstomern yeptor CucTeMbl 2 ABIAETCI TO, 4YTO e€e JeWCTBUA
COIPSDKEHBI C YCWIMAMH, a OfHA M3 €e IVIABHBIX XapaKTEPUCTUK — JIEHOCTb U
HeXXeJIaHVe TPATUTh CWIbI 00JbIlle HEOOX0AUMOT0. JIeHb — HeOoTheMJIeMas YacTh
Hamredt HaTypbl. [loaToMy u ObIBaeT, YTO Te MBICIU U JAeNCTBUA, KOTOPHIE
Cucrema 2 cydTaeT CBOMMH, 4acTO IopoxaatoTcs Cuctemoit 1.

Y Cucrembl 2 ecTb ocobass peakius Ha Ieperpysky. CrucreMa 2 3allUIlIaeT
caMoe Ba)KHOe 3aZlaHue, YTOOBI eMY ZI0CTaBaJoCh Bce HEOOXOAMMOe BHUMAaHUeE, a
3alacHble MOIIHOCTU pachnpefesiseT Ha Apyryue 3azadu. [losTomy 4esoBeK B
ITyOOKMX Ppas3AyMbsiX U BBHICOKOW KOHI[EHTPAIlUM BHUMAaHUS JeUCTBUTEIHHO
MO>KET He YBUZETh 3HAKOMOT'O, KOTOPBIM ITPOXOAUT MUMO.

OKCIIepUMEeHTHI IIOKa3bIBAIOT, YTO BCE BBl ITPOU3BOJIBHBIX YCWIMA —
KOTHUTUBHBIX, OMOIIMOHAIBLHBIX U (QU3NIECKMX — XOTA OBl YaCTUYHO
WICITOJTB3YIOT OONIUA pe3epB MBICIUTENBHON J>HEpruul. BhUIO J0Ka3aHO, YTO
YCWIHS BOJIX 1 CAMOKOHTPOJIb YTOMJISTIOT: €CJIM 3aCTaBUTh Ce0S YTO-TO ZIe/IaTh, TO
K CJIeIyIOIIeMy 3alaHHUI0 BO3MOXKHOCTb ce0s1 KOHTPOJIMPOBATh 3aTPYAHIETCS WIN
CHIDKaeTCsA. 3aHATHSA C BBICOKUMU TpeboBaHusiMuM K Cucreme 2 TpeOyrOT
CaMOKOHTpOJII, YTO HENPUATHO U HCTOINAeT. A WCTOIeHWE BBI3BIBAET KakK
MHUHHAMYM YaCTAYHYIO OTEPIO MOTHUBAIIUU.
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Kakue peweHun sbl
NPUHUMAETE aBTOMaTUUYECKM,
a Kakwe - aHanuanpya
MHGOpMaLu?

He cneno nu sl
lOBEPAETE 3KCNEepTam?

He nepeouennBaere
NV Bbl CBOW HABLIKM?

Ha cosewanusax npocuts
YYACTHUKOB NUCEMEHHO
W3NOXKUTb CBOKO TOUKY 3PEHUA
W NWLWb 3aTEM NEPEXOAMTL

K 0DCyKAeHNH0,

He cnewwts npuhnmars
PEWeHMA, NOKA Bbl HE
YBEPEHBI, YTO MHHOPMALMM
[0CTAaTOYHO.

OtHocuTbCA KpUTUYECKHN
K «MCTOPUAM yCnexa»
W MHEHWAM 3KCNEpTOB.

CTOUT
3AIYMATHCA
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CTPAHHOCTW MbILJIEHWA

HpPEKT NPEALIECTBOBAHWA 3PHERT NOBTOPEHWA IPDEKT HACTPOEHWA

Coananne CKNoHHO l‘.‘bfﬁpﬂﬂpﬂﬁﬁTh Yactme NOBTOREHWA IACTARNAKT HFIM nnoxoM HACTROEHWKW WK
YCTAHOBKW Ha OCHOBE J'IIUHE'F! NOBEPHTE Qame CTpEeCCE CBA3L C HHT]l'HLI,I-'IEI-'I
NpefWeCTEYRLWY CODBITHRA. B OTEPOBEHHME HEEhI.‘lHLLbI. YTPaurMBacTCA.

3<BEKT OPEONA 3pHEKT NOACTAHOBKK 3DPEKT NPUBAZKN

Uenosex CKNOHEH IDFICIIJJCI Han Ecnu Ha cnomHwR BONpOC ﬁhIETPD Ecni nepen OUEHKOR

I'I.REIKU] BOCNPWHAMATE B APYIOM HE HAXOOMTCA YOOBNETEOPMTENBHOMD HEWIBECTHOMD IHEYEHWA YENOBEK

YENDBEKE UNW CobBTHY BCE, OTBETA, MBI NOOLICKWBAEM Gonee CTANKWEIETCA C NPOWEBONBHBIM

B TOM YUCNE TO, YErD OH HE BUOEN. NErKIUM pUﬂ,ETBEHHbIﬂ gonpoc YACNOM, OTBET EI}'FI,E‘T NPHUEA3AH
W OTEEYQCM Ha HEMD. K ITOMY waLny.

3PHERT PETPECCHIA K CPEQHEMY 3BEKT MCKAKEHWA NOBECTEOBAHWA I$HEKT PETPOCNEKTHBHOMD MEILLNEHAA

Boanumaer na-3a cnyuaiHeix Yuwepbubie TONKOBAHWA NPOWAOTS UYenoseyeckwit pasym nouty He
Konefannin B KavecTee GOPMUPYIOT HALW BIFNAS, B COCTOAHWN BEPHYTBCA
MENonHERUA sagad. Yrobw Ha MPOHCXOAALLEE W OMMAEHKA B MPOLWNOE, JAHATE NPEKRHIOD
PEIYNLTATH YAYYLWANKED, HYHHO no OTHOWEHWO K By ayuemy. NOIMUMID, 3HAR O Byayumux
XBANNThL 338 YCMEXN W HE Mul noHuMaEM NpoLWNGE MEHbIE, NEpeMEHax.

HAKA3LIBATE 38 OwKnbrw, UEM HAM KaMETCA,

CTPAHHOCTH CHUCTEMBI 1

Hamie co3HaHMe 3aMeyaeT JIMIIb HEKOTOPble AaKTUBU3UPOBAHHBIE UJIEMN.
OcTanbHasg 4yacTb pabOTHl MBINIUIEHUS, OCOOEHHO AaCCOLMATUBHOI'O, MPOXOAUT
CKPBITHO, BTalHe OT CO3HATeJbHOTrO «f». MbICJIb 00 OrpaHUYEeHHOM [JOCTYTIE K
coOCTBEHHOMY pa3yMy, KOHEYHO JKe, TPYAHO TIIPUHATh, IOCKOJbKY OHAa He
COOTBETCTBYET HAIlMM OINyIleHWAM. TeM He MeHee 3TO MpaBJa: MBI 3HaeM O
cebe ropaszio MeHbllle, YeM HaM KaKeTcCH.

Hampumep, B 1980-e Tofbpl MCUXOJIOTH OOHAPYKWIN, YTO €CIU BBl HEJABHO
BUJIEST WIN CJIBIIIAIA CIOBO «efia», Bbl JOTIOJHUTE CJIOBO «M__O», YTOOBI
MOJTyYUJIOCh «MsICO», C OOJIbIIeN BEPOATHOCTbIO, YEM CJIOBO «MbLIO». KOHEUYHO,
€CJId BBl TOJIBKO YTO CJIBIIAIN CJIOBO «MBITh», TO BCe IIPOU30MeT HA060POT. DTO
HasbIBaeTcs 3¢pdeKToM Ipe/liecTBOBaHUA, Wik npaiMuHroMm (popMupoBaHueM
YCTaHOBKH).

Camblii HaZeXHBII crocod 3acTaBUTh UeJIOBEKA
TMOBEPUTH B HEMPABAY — YaCTO MOBTOPATH €e.

YueHble J0Ka3a/M, YTO MBIC/Ib O IeHbI'aX JlaeT YCTaHOBKY Ha MHAWBU/IYaIN3M:
HeXXeJlaHWe B3aHWMO/IeMICTBOBATh C JAPYTMMH, 3aBUCETb OT HUX WIM CJBIIIATh
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pockObl. JIMOO >XKe 4YTO HaloMUHaHUE JIOAAM 00 MX CMEPTHOCTH TOBBIIIAET
IIPUBJIEKATEIbHOCTh aBTOPUTAPHBIX e, KOTOpPhle B KOHTEKCTE CTpaxa Iepes
CMEePThIO CTAHOBSATCSA 00HAZIEKUBAIOIINMU.

V3BecTHa W Jpyrasd cTpaHHOCTh CucreMbl 1: YacTble IIOBTOPEHUS —
HaJe’KHBIM crmocob 3acTaBUTh JIIOJEM TOBEPUTHh HeIMpas/e, IOTOMY YTO
pa3IUYUTh HWCTUHY U OINyIIeHHEe Yero-TO 3HAKOMOT'O HeJIeTKO. ABTOPUTApHBIE
PEXKUMBI 1 MApKETOJIOTU JABHO 00 3TOM 3HAIOT.

Jlpyroe mpuMedYaTelbHOE OTKPBITHE — CWIbHOE BJIMSHUE HACTPOEHMS Ha
pabory wuHTYyunuu. VcciegoBaresn — OOHApPYKWIM, UYTO €Cqd  Tepes
9KCIIEPUMEHTOM IIPUBECTH YYaCTHUKOB B XOpolllee HACTpPOeHHe INPUATHBIMU
pa3MBIIUIEHUSMY, TOYHOCTh Bo3pacTaeT Oojiee 4eM BABoe. OlledyaseHHbIE
yYaCTHUKH, HAaIIPOTUB, OBLIM COBEpIIIEHHO HECIIOCOOHBI CIIPAaBUThHCA C 3alaHUEM
Ha UHTYUIIUI0 — WX JOTaZKU ObUTH He JIydllle CIydalHbIX. ECiM MBI pacCTPOEHBI
WIN YyBCTByeM cebs HeJIOBKO, CBA3b C MHTYUIIMEN yTpauuBaeTcCs.

OcHoBHast ¢yHKIUA CucTeMBl 1 — OTC/IeXWBaHHWE W OOHOBJIEHUE Ballel
JIMYHOM MOJIeI OKPYXKaIoIIero Mypa, OMUcChiBalole, YTo B HEM HOPMaJbHO, a
yTO — HeT. MoJieslb CTPOUTCA Ha acCOIUAIUAX, CBA3BIBAIOIINX OOCTOATETHCTBA,
COOBITHSI, [JeWCTBUA W  TOCJHEACTBUA, C HEKOTOPOW  peryasipHOCTHIO
COIIYTCTBYIOIIME VM.

MEXAHW3M IIOCIIENTHBIX BBIBOZIOB

ITocriemHble BBHIBOZABI dPPEKTUBHBI, €CTM OHU C OOJIBIION J0/Iell BEPOSATHOCTH
OyzZyT MpaBWIbHBI. B 3TOM cilydyae 1ieHa ciydyaifHOM OUIMOKY IMpueMieMa, a caMma
MTOCIENIHOCTh SKOHOMUT MHOTO BpeMeHU U ciil. Ho Korga curyanys He3HaKoMa,
CTaBKU BBICOKU, a BpeMeHU Ha cOop uHbOpMAIUU HET, JejaTh IOCIeIIHbe
BBIBOZIBI PUCKOBAaHHO. B 3THX YCIOBHAX OIIMOKM WHTYWULIMH BEPOSTHBI M UX
MOXKHO IIPeZJOTBPAaTUTh HAMEPEeHHBIM BMeIlaTeJbCcTBOM CUCTEMBI 2.

Bompeku HacTaBIeHUAM TEOPETUKOB, PEKOMEHYIOIIUNX TPOBEPATH THUITOTE3bI
IIyTEM WX OIpPOBEP)KEHHUs, MHOTHE WILYT JaHHble, KOTOPble BepOATHEE BCETO
OyZyT COOTBETCTBOBATh HUX TeKyIUM yoOexaeHusM. CKJIOHHOCTh CucrteMsbl 1 K
IOATBEPKAEHUIO 6J1arONPUATCTBYET IIpeyBeINYeHUIO BEPOSTHOCTU
9KCTPeMaJbHBIX U MaJIOBEPOATHBIX COOBITUM. OTCIO/A, K IIPUMEPY, U ITPOUCXOJUT
CTpax JIeTaTb CaMOJIeTaMU — CaMbIM 6€30ITacHbIM BUIOM TPaHCIIOPTA.

YyeHble OOHApYXWIH ellle OAHY IIpo6jeMy IOCHEeNIHbIX BBIBOJOB — TakK
HasbiBaeMbIli 3pdeKT opeosia. Ecii Bam HpaBUTCA MOJMTHKA Ipe3uieHTa, BaM,
BEPOATHO, TaK)Ke HPAaBATCA €ro BHELIHOCTh U rosioc. CKJIOHHOCTb XOPOWIO (WIn
IIJIOXO) BOCIPUHUMATh B YeJIOBEKe BCe, B TOM YUCJE TO, Yero Bbl HE BUJEIU, U
Ha3bpiBaeTcs 3dpdexkTom opeosna. VMIMEHHO C MOMOIIBIO TAKOT'O MBICIUTEIHHOT'O
MexaHu3Ma Cucrema 1 reHepupyeT IpeiCTaBieHHWe 00 OKpy)KalollleM MHUpe,
yTpolias ero u Aenas 6ojee JOTUYHBIM, YeM OH €CTh Ha CaMOM /JieJie.
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OddekT opeosa yacTo mposBIAeTCS U BO BpeMs Ou3Hec-coBemaHuii. Ilpu
CTaHZAPTHOM OTKPBITOM OOCYKZEHUM CJIUIIKOM OOJIBIION BeC MOMydaroT MHEHUS
TeX, KTO TOBODUT paHbllle U ybeAUTe/lbHEe JAPYTUX, BBIHYXKJAAs OCTaJIbHBIX
mpucoeUHAThCA. Kak BapuaHT, U1 BBIXOJA U3 3TOM CUTyallud MOXKHO BBECTU
IIPOCTOE MPABWIO: BCe YUAaCTHUKM 3alIUCHIBAIOT KPATKOE U3JI0KEHNE CBOEU TOUKU
3peHus o Havana obcyxaeHusa. TakuMm ob6pa3oM, 3¢pdeKTUBHO UCIIOIb3yeTCs BCe
pasHooOpa3yre 3HAaHWM ¥ MHEHUI BHYTPY T'PYIIITHL.

[IpoBepATh UMOTE3Bl IIyTEM UX ONPOBEPKEHHA, a He
MIOATBEPKACHUA.

[locriemHble BBIBOABI MPUHMMAIOTCA U TOrZa, Korza uHGOpMaliuu Majo.
[Toxgymauite Haz cieayromuM: «byzeT i OMMa xopommM jgugepom? OHa yMHad,
CWIbHAA...» BaM B ToIoBy OBICTpO IpHIlies oTBeT: «/la!» Ho BAPYT ciieAyonmu
JIBYMS TTpUIaraTeJIbHBIMU OKa3aJIuCh Obl «KOPPYMITUPOBAaHHA» U «KECTOKA»?

OTBET HA BOJIEE JIETKUI1 BOITPOC

B OOBIYHOM COCTOSIHMM Balll pa3yM o00JalaeT WHTYUTHUBHBIMU YyBCTBAMHU U
MHEHHUAMHU ITOYTH 060 BCeM, YTO BaM BcTpedaeTcs. JIIoAu BaM HPABATCS WIHA HET
32/I0JITO ZI0 TOr'O, KaK BBl JIOCTATOYHO O HMX y3HaeTe; BBl 0e3 OCOOBIX IPUYHH
JloBepsieTe WIM He JOoBepsieTe He3HAaKOMIIaM; BbI YYBCTBYeTe, UTO €0 OyZeT
yCIEIIHBIM, He BAaBasiCh B MOAPOOHOCTH.

KanemaH mpemiaraer IpocToe OOBsICHEHHE TOTr0, KaK MBI T'eHepupyem
WHTYUTUBHblE MHEHHUS IO CJIOXXKHBIM BompocaM. EcayM Ha CI0XKHBIM BOIIPOC
OBICTPO He HAXOAWUTCS YZOBJIETBOPUTEIBHOTO OTBeTa, CrcreMa 1 MOABICKHMBaEeT
Oosiee JIeTKWI POJCTBEHHBI BOIPOC U OTBeYaeT HAa Hero. OTO Ha3bIBaeTCH
IIO/ICTAHOBKOM. HaripumMep, eciu CIIpOCUTh «HACKOJIBKO BBl B IIOC/IeHEE BpeEMA
CYaCT/IMBBI?», TO, CKOpee BCero, BOIIPOC BaMU OyZeT 3aMeHeH Oojiee JIerKuM:
«KaKOe Y MeHA HaCTPOeHUe?»

Koneuno, Cucrema 2 MOXET OTBEPrHYThb MOJACTAaHOBKY. OZHAKO 4acTO OHa
caefyeT IO IyTU HaMMEHBIIMX YCWIMKA W IIPUHMMAaeT OTBET, He CJIUIIKOM
aHaIU3UPYyH, YMECTEH OH WIU HET.

JDPEKT ITPUBA3KU

KanemaH ¢ KojuleraMu IIpoBeJ OAUH 3KclepuMeHT. OHU NMOAKPYTWIN PYJIETKY,
pa3meueHHyto oT 0 0 100, TakuMm o6pa3oM, YTO OHA OCTAaHABIUBAIACH TOJBKO Ha
mudpax 10 wm 65. OHU pacKpyuuBaaM KOJIECO U IIPOCWIU CTYAEHTOB —
YYaCTHUKOB 3SKCIIEpMMEHTa 3alucaTb 4YUCIO, Ha KOTOPOM OCTaHaBIMBAIACh
pynetka — 10 wiu 65. 3aTeM OHU 3aJaBajy ABa Bompoca: «J[os1 appruKaHCKUX
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crpaH cpeau wieHoB OOH 6oJblile WM MEHbIIE YHCIa, KOTOPOE BBl TOJIBKO YTO
Hanucaau? ITo BalieMy MHEHUIO, KaKylo JIOJIF0 COCTABIAIOT appHUKaHCKHE CTPaHbI
cpeau wieHoB OOH?»

OrpaHudeHue obbema — 3bPeKTUBHBIN
MapKeTUHTOBBIN X0/, YTOOBI ITOKYIIaTeu MpUobpeTaIn
0oJIbIlle, YeM OOBIYHO.

PyseTka He MOXeT COOOIIUTh HUKAKOUW TMosie3HOW MHopMaIUM, MO3TOMY
y4acTHUKAM HY>KHO OBLIO ee TPOCTO MPOUTHOpUpoBaThb. Ho cpefHsAs OIleHKa,
KOTOPYIO /Il UCIBITYeMble, yBuZeBmue mudpy 10 wm 65, 6bu1a 25 1 45%
COOTBETCTBEHHO. JTOT ¢deHOoMeH ObUT Ha3BaH «3hdeKTOM NPUBA3KU», KOTJa
nepe/; OIEHKOW HEW3BECTHOT'O 3HA4YEHUsS WCIBITYyeMble CTAIKWUBAIOTCA C
ITPOM3BOJIbHBIM YHCJIOM.

ITOOHMIPEHHME 3A YJIYHIIEHUE PE3YJIbTATOB PABOTAET
IODPDPEKTUBHEE, YEM HAKA3AHUE 3A OLIMBKU

OpbeKT TmNpPUBA3KM OOBSACHIET, K NIpUMepy, II0YeMy IIPOM3BOJILHOE
orpaHnyeHrue ob6beMa — 3PPEeKTUBHBIA MapKETUHTOBBIM x04. OmHAXKIBI
MOKYyTIaTeIAM OJZHOI'O M3 aMePUKAHCKUX CyllepMapKeTOB IPeAJIOXKWINA aKIUIO 110
IIpozia’ke CcyIa OBICTPOTO IPUTOTOBJIEHUA cO ckuakou 10%. Bpemsa oT BpeMeHU
II0 TOPTOBOMY 3aJIy BBIBEIIUBAINA OOBsBIEHHE 00 OrpaHUYEeHHOM mpozaxke: 12
yIIAaKOBOK Ha YejoBeKa. [Ipy HaauyuM OrpaHUYEHUsA KJIWEHThl MOKyNaid B
CpeZiHEM II0 CEMb YITaKOBOK — BZIBOe OOJIbIle, YeM B THH, KOTZIa OOBABIEHUA HE
OBLIO.

[Ipy mneperoBopax O IOKYIKe JoMa IIpoJaBell /JejiaeT MepBbIM IIar,
yCTaHaBIMBas IleHy: paboTaeT Ta ke cTparerus. Kak ¥ Bo MHOTHX APYTHX UT'Dax,
IIEPBBIM XOJ JaeT IPEeMMYIIEeCTBO B IIeperoBopax MO OJHOMY IIYHKTy —
HaIllpyuMep, KOr/a Mpo/iaBlly U MOKYIaTe/J 0 Hy>KHO JOT'OBOPUTHCS JIMIIIH O I[eHeE.

PET'PECCHUA K CPEJJTHEMY

Opuax el KaHemaH npernozaBan UHCTPYKTOpaM u3pawibCckux BBC mcuxosoruto
s¢dexTBHOTO OOydeHmsaA. OH OOBSICHSI MM BaXXKHBIA IPUHIWII OTPaOOTKU
HaBBIKOB: TIOOIIIPEHUE 3a YAydIlleHHe pe3yabTaToB paboTaeT addeKTHBHEE, YeM
HakKasaHue 3a omuoOKu. C 3TUM TEe3MCOM He COTJIACWICS OAWH U3 CAaMbIX OITBITHBIX
MHCTPYKTOPOB, CKa3aB: «fl HEOJZHOKpPAaTHO XBaJWwl KypCaHTOB 3a YUCTOE
VCIIOTHEHWE GUTYPHI BBICIIETO MWIOTaXka. Ho BO BpeMs ciieAyroIiel MOIMBITKU
OHU CIIPABJIUIUCH XyXKe. A KOTZia f pyraro UX 3a IVIOXOe HCIIOHeHNe, TO OOBIYHO
B CJIeyIONINI pa3 BBIXOJUT JIydllle». BHe3amHo KaHeMaH MOHS, YTO MHCTPYKTOP
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OBLT IPaB U B TO XK€ BPeMsI COBEPIIIEHHO HeIIpaB.

OH Habmozan 3bdeKT perpeccu K CpeAfHEMY, BO3HMKAIOIIWN W3-3a
CJlydaliHbIX KosiebaHUM B KayecTBe WCIOMHEeHUA. ECTeCTBEHHO, XBaJWIN TOJBKO
TeX, KTO BBITIOJHSUT MaHEBPbl HAMHOT'O JIy4Ille CpeHET0. BeposaTHO, KypcaHTy Ha
STOM TIOMBITKE ITPOCTO IIOBE3JI0 U, TaKUM OOpa3oMm, cjieAyromas ObLIa TOYHO
Xy)Ke, BHE 3aBHCHUMOCTH OT IMOXBajl. M HaoO60pOT — TMocCje IUIOXOM IOIBITKU
OYeHb BEPOSITHO CJIEZIOBAJIO YIydIlleHUe pe3yIbTaTa.

OddekT perpeccuu K cpeiHeMy BCTpedaeTcs Beszie. VI3BeCTHBIM MpUMep —
«IIPOKJIAITUE CcHOpTHUBHOTO wu3AaHud Sports Illustrated». YTBepxkzpaior, dYTO
CIIOPTCMEH, 4Yell IOpTpeT OIyOJMKOBaH Ha OOJIOXKKe JKypHana, oOpedeH Ha
IUIOXWe pe3yJbTaThl B CHeAyIOIleM ce30He. B KkayecTBe IIPUYMHBI YacTO
Ha3bIBAIOT H3JUIIHIOI CaMOYBEPEeHHOCTb U 0O0s3Hb HE COOTBETCTBOBATH
oxxkuzanuaM. OZHAKO CyllecTByeT U Oosiee mpocTtoe 0ObsicHeHHe. CIopTcMeH
morazaeT Ha OOJMOXKKY WU3JaHuWA B TOM Clydae, eCcId OH JA0o0wicA
VCKJTIOYHTENbHBIX PEe3yJIbTAaTOB B IIPEABIAYIINEM Ce30He, B TOM 4YUcie U baaroaaps
yZaye, a OHa HEITOCTOsTHHA.
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Cywecreyer [1BA PEXUMA mewnenna:
ABTOMATUYECKAA, OCHOBAHHAA HA MHTYWLLMW
Cwcrema 1w Cucrema 2, AnA KOTOPOI HYMHO
COCPEOTOMEHME M KOHTPO/b pasymMa.

CUCTEMA 1 nopompaaer enevyatnexus

W YYBCTBA, KOTOPbLIE ABNAKTCA [NABHbIM
WCTOUHWKOM YOEMIEHWA 1 CO3HATENBHBIX
sbibopos Cucrembl 2.

OCHOBHAS ©@YHKLIMA Cucrems: 1 -
OTCAEMMBAHME W OBHOBNEHWE HALLER
NYHOI MOZENN DKPYMAKOLLETD MIDA.

Cucrema 1 NTOMOTAET nam supets
OKPYKAKWMIA Mup Bonee npocTbiM
W NPEACKATYEMBIM N0 CPABHEHNHD
C AEWCTBATENLHOCTLH).

«PELIENTbI YCNEXA» u uctopin Heyaay
NPeAnpUHUMATENER W KOMNAHWA HA CaMOM
LENE He MOTYT HAYYHTb Hac He ownbarseA.

MATh
OCHOBHbIX
MbICTIEV

NUTIO3UA IIOHUMAHUA

Haccum Tane6 B cBoeli KHure «YepHbIil Jebe/ib» BBOAUT MOHATHE «UCKAXKEHUS
IIOBECTBOBAaHUA», YTOOBI TOSICHUTH, KaK yIIepOHbIE TOJKOBAHMSA ITPOIILIOTO
bOPMUPYIOT Halll B3TJISAZ, HA IIPOUCXOSIIEE U OXKHAAHHE OT OyAyIIero.
Yb6eauTenpHOE MMOBECTBOBAaHUE CO3/IaeT WUIIO3UIO HeusbexxHocTH. KaHemaH
MIpUBOAUT TpuMep, Kak Google mpeBparwicsa B ruranTa WHIYCTPUM BBICOKUX
TexHOJIOrnH. /[Ba HaxoA4YuBHIX acnupaHTa CraHdopAa paspaboTaiv OTIUYHYIO
crcreMy Tovcka nHpopmalum B MIHTepHeTe. 3aTeM OHM 3aJajMCh 11e/Ibl0 HAaWTU
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CTapTOBBIM KamuTal U, B KOHIle KOHLIOB, OCHOBAJMW KOMIIQHUIO, IIOCJTE Yero
IPUHSIN P, VAAQUHBIX yIIpaBieHYeCcKUx pelileHu. Bckope coocHoBaTtenu Google
CTaJu MyJIbTUMWUINAPAEPaMU.

NJUTIO3UA TOT'O, YTO ITPOIIJIOE MOXKET BbITH ITOHATO, ITOPOXIAET
NJUTIO3UIO ITPOTHO3MPYEMOCTU U YITPABJIAEMOCTHU BYZYIIEI'O

OTO, KOHEYHO Xe, OUeHb CyXOe olKcaHue uctopuu ycrnexa Google, koTopoe
MOXKHO CYIIIeCTBEHHO paciupuTh. Ho y»Ke M3 3TUX CTPOK CO3/aeTcsA ONIyIeHue,
YTO BBl TOMYYWIN I[eHHble YPOKU OTHOCHUTEJBHO COCTABJAIOUIMX /[eJI0BOTO
ycnexa. K cokaseHuto, 4dyBcTBa Bac mogsenu. Cymell KTO IIpe/cKas3aTh
nosiBjieHue HoBoro Google, OCHOBBIBasiCh Ha BBIBOJAX U3 pacckasa, 3TO HealbHO
JI0OKa3ayo Obl IIEHHOCTh TTOBeCTBOBaHUA. OIHAKO HUKAKOM MpUMep He BBIZEPIKUT
OZI0OGHOT'0 HCIBITAHUA, IMOCKOJbKY OH He paccMaTpuBaeT MWUIMOH JpPYTUX,
HeCOBIBIITMXCA COOBITHH, KOTOpble MOIVIK OBl NMPUBECTA K WHOMY Ppe3yJbTary.
YesoBeuecKkas MbICTIb He obpaijaeTcs K HecocTosiBieMycs. Ha camoM Jiese Mbl
ITOHMUMaeM IIPOIIUIoe MeHbllle, YeM HaM KaXKeTcs.

«3ATHUU YM>»

[J1aBHasA OrpaHWYEHHOCTb Ye/JI0BeYeCKOr'o pa3yMa COCTOUT B TOM, UYTO OH ITOYTHU
HE B COCTOSHUM BEPHYTHCS B IIPOILIOE, 3aHATH ITPEXKHIOI0 TO3UIINI0, 3HaA O
Oyzaymux nmepeMeHax. Kak TOJBKO BBl IIOCTPOMIN HOBYIO KapPTUHY MUpPaA WIH €0
YacTH, cTapas CTUpaeTcsi — BBl y)Ke He BCIIOMHMUTE, KaK U BO 4YTO BepWIU
paHbIIIe.

PeTpocrnieKTUBHOE MBIIUIEHE 0COOEHHO CYPOBO K TEM, KTO TI0 JIOJITY CITYKOBI
JeiCTByeT B WHTepecax /Jpyrux — BpadyaM, (GUHAHCOBBIM KOHCY/IbTaHTaM,
OJINTUKAM, TeHepaTbHBIM AUPEeKTOpaM U T.A. MBI YacTeHbKO TIOPUI[aeM KOT'0-TO
3a XOpolllee pellleHNe C IVIOXUM KOHIIOM, a €CIM Bce 060payMBaeTcs XOPOIIOo, TO
He cUMTaeM HYXHBIM Oarozaputh. M 4yeM cTpalHee MMOCIeACTBUA, TeM OoJbIie
MBI TTO/IBEP>KEHBI BIUSAHUIO PETPOCITEKTUBHOT'O UCKAKEHUS.

PELIEIITHI YCIIEXA

OcwmbicAOmMY MexaHusM CucTeMbl 1 moMoraeT HaM BUJETh OKPY>KAIOIIUKU MUP
Oojlee TIPOCTHIM M IIpeACKa3yeMbIM II0 CPaBHEHHIO C J€HUCTBUTETHHOCTHIO.
Vutio3ust TOTO, YTO IIPOIIOE MOXKET OBITh IIOHATO, TOPOXKJAeT WLTIO3HIO
IIPOTHO3UPYEMOCTH M yIpaBIsgdeMoCcTH  Oyaymiero.  3abay:XJeHHUA  Hac
yCIIOKaWBaIOT, CHIDKas TpEeBOT'Yy, KoTopasd Heu30eXHO OBl BO3HUKIA C
OCO3HaHWEM HeOIlpeZleJIEeHHOCTH Halllero CyIliecTBoBaHWA. MHoOrve pykoBO/JCTBA
110 OM3HeCY CelaJbHO CO3aHbI IS YZIOBJIETBOPEHUS 3TOU HYK/IbI.
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[ToTpeOGHOCTb B «pellelTaxX ycrexa» obeclieunBaloT ABa IOIYJ/IAPHBIX JKaHpa
Z1eJIOBOU JINTepaTyphl: UICTOPUM B3JleTa (peke — IMaJleHUsA) U3BECTHBIX KOMITaHUMN
Y TIpeAlpUHUAMATeNel, a TakKKe aHAJINTUYECKHE CpaBHEHUA Oojsee U MeHee
nmpeycrneBamomux ¢upM. B mpuMepax ycmexoB U HeyAad  IMOCTOSHHO
IIpeyBeUYNBaeTCsl BAMAHUE YIpPaBIEHUYECKOTO CTWISI M METO/I0B BeleHU:
6u13Heca Ha JI0XO/, MPeANPUATHA, U TaKue IIPUMepHI e/iBa JI YeMY-TO y4ar.

NJIIO31HN SKCIIEPTOB

B perpocriekTrBe Bce obOpeTaeT CMBICJA, YeM U TMOJb3yloTCd (GUHAHCOBBHIE
SKCIIEPTHI, IIpeyiarass HaM ybeauTeIbHbBIE CBOJAKU MHEBHBIX COOBITHI. MBI HE B
CWIaxX IIOJaBUTh TOJIOC MHTYULIMU, KOTOPBIU TBepAUT: «Ecam cerogHsa Mbl
OCO3HaeM CMBbICJI BUYEPAITHHUX COOBITUM, 3HAYUT, UX MOXKHO OBLIO ITpe/CKa3aTh».

MpicIB O TOM, YTO KpYIIHBIE UCTOPUYECKUE ABJICHUA OIPeAesIATCA
CJIy9aiHOCTBIO, INIyOOKO MOTPsICAeT HAacC, XOTS OHA BepHa U J0oKasdyeMa. TpyAHO
cebe mpezacTraBuTh uctopuio XX Beka 6e3 I'mTiepa, CranmHa u Mao L[3aayHa.
OaHako B HEKMU MOMEHT BpeMeHM — He3aJ0J/Iro JI0 3a4aThusi — CyllleCcTBOoBaja
50%-1 BEpOATHOCThb, YTO AMIIEKJIETKA, BIOCIEACTBHE CcTaBliad ['‘uriaepowm,
obpeTeT KeHCKUM 1oy. HewIoXXHO BBHIYHUCINTB, YTO XX BeK MOI' IpoHTH Oe3
060U U3 3THUX TPeX OAMO3HBIX IMYHOCTEN C BEPOSITHOCTHIO OZIMH K BOCBMU.

OfHakoO WUI03WA 3HAQUYUMOTO IpeZCKas3aHuda HepyllnuMa, U BCEe TaJajku U
IIPOPOKU (B TOM 4Hcje 1 GMHAHCOBOTO PBIHKA) YCIIEITHO 3TUM IOJb3YIOTCS. A Y
OTpeOuTeIeN CKJIaJbIBAETCA BIIeUYaT/IEHNe, YTO OHU ITOJy4YaloT KpalHe IieHHBIe
CBeZIeHUS.

[IpeaBrAETh MOXXHO JIMIIb KPATKOCPOYHBIE U3MEHEHM; IMOCTYIIKA U YCIIeXU
ZIOBOJIBHO TOYHO MPEACKAa3bIBAIOTCA, UCXOJA U3 MPEAIIeCTBYIOIIErO OBEAEHUA U
IIPOLLIBIX ycriexoB. OZHAKO HaMpaCHO OXWUZAAThb, YTO IIOBEAEHUE CcoJiaTa Ha
I10JI0CE TIPEISATCTBUM ITOKaXKeT, KaKUM OH OyzieT B 0pHIIEPCKOH IITKOJIE WIH B 600
— CJIUIIKOM MHOTO pasHbIX PaKTOPOB UMEIOT BIUAHUE B KaXKJ0M 13 CUTYal[Ui.

N3JIUITHUM OIITUMU3M

ONTUMH3M — paclpoCTpaHeHHOE CBOMCTBO, HO HEKOTOPHIM ITOBE3JI0O UMETh €T0
B U30BITKE. /la, ONITUMUCTHI TIOYTH BCET/Ia BECEJBI U XKU3HEPAIOCTHBI, a IIOTOMY U
BCEMM JIIOOMMBI, OHM peXXe BIIQJaioT B Jemnpeccuto. Ho 6rara omrumusMa
JIOCTAIOTCS JIMIIb TEM, Ybe YMEHHE COCPEOTAYNBAThHCA Ha ITO3UTHUBE HE JIUIIAET
IIPY 3TOM CBSI3U C PeaJIbHOCTHIO.

Ye/soBEeK CKJIOHEH ONTHMUCTHUYHEE OIleHWBAaTh CBOM AaBTOPUTET B TOWU
o6J1acT, B KOTOPOM JOOWICS pe3ybTaTOB, MYCTb JaKe CKPOMHBIX. VI3BeCTHBIM
ncuxosiorndeckuii pakt, uto 90% BoAMTENEH CUMTAIOT, YTO MX HABBIK BBIIIE
CpelHero ypOBHS.
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ViccmeoBaHuA MOKAsaay, YTO IMpeAIpUHUMATENN TO3UTUBHEE OTHOCATCA K
’KU3HU, YeM MeHeIKepbl cpeZiHero 3BeHa. OMBIT ycIiexa MePBbIX MOATBEPIK/AeT
X Bepy B COOCTBEHHBIE CYXK/JEHUsS U CIIOCOOHOCTh KOHTPOJHMPOBATH COOBITHS.
[JTaBHBIH IUTFOC UX ONITUMM3Ma — IOBBIIIEHNE COMTPOTUBIAEMOCTH HeyaadyaMm. Ho
TJIABHBIN MUHYC — CKJIOHHOCTb K U3/IUITHEMY PHUCKY U CAMOYBEPEHHOCTH.

B moBcesHEBHOW KM3HM MBI Ha3bIBaEM 4YeJIOBEKA Pa3yMHBIM, €CIM C HUM
MOXKHO JUCKYTHPOBATb, €CJI €0 B3IVIAABI B I[€JIOM COOTBETCTBYIOT PeaTbHOCTH,
a ero IpeAIoYTEHMs OTBeYaloT ero IeHHOCTAM u uHTepecam. CI0BO
«pallMOHAbHBIN» TOZpasyMeBaeT obpa3 dejoBeka Oojiee pacCyAUTENbHOTO U
MeHee JylieBHOro. /[ crenuaaucToB B 0O0JacTM 3KOHOMUKMU M TPUHATHA
pelleHuH pallMOHAJIbHOCTh UMEET COBEPILEHHO Apyroe 3HaueHre. EAMHCTBEHHOE
NOATBEP)K/EHUEe PAIMOHAJIBHOCTHM HE B TOM, UTO B3IVISAABI M IPeANOYTEeHUs
YyeJloBeKa pa3yMHBI, @ B TOM, YTO OHM BHYTPEHHE HEIPOTHUBOPEYHBHI, YBEpEH
Janusne KanemaH.
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