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BUAETDH JIEC 3A JEPEBBbAMMN

CUCTEMHBIM TIOJMXOZ /IS COBEPIIEHCTBOBAHMSI BU3HEC-
MOJIEJIV

Jenuuc lllepsyz

Kuury coBeTyroT uszanua Stern’s Management Review u The Midwest
Book Review

Kuwura nosyuywia Harpaay Editor’s Choice oT ri1aBHOro pegakropa
U3/IaTeIbCKOTo IoMa «AybrHa ITabuinep»

Cuuraerca O,Z[HOﬁ M3 JIy4lIlIUX B MAPE€ KHUI' O CUCTEMHOM MBIIUIEHUN

Jdeunuc IllepBys —  U3BECTHBIM  OKCIEPT
BemmkoOputaHun 1O  OM3HEC-MOJETMPOBAHUIO,
CHCTeMHOMY MBIIILJIEHHUIO ¥ MHHOBAIuAM. [Ipodeccop
KeMOpPHKCKOTO YHUBEPCUTETA, ITPEIOIAET TAKXKE B
Henbckom u KamipopHuiickoM yHUBepCUTETaX.
OcHoBare/ib KOHCAATUHTOBOM KommaHuu The Silver
Bullet Machine Manufacturing Company Limited.
PaboTay HWCIOMHUTENBHBIM AupekTopoM Goldman
Sachs, BUlLlE-TIPE3UJEHTOM SRI Consulting,
KOHCY/IBTUPOBa JIOHZOHCKYI0 (GOHJOBYIO OUDIKY,
cmwstaue KomnaHnui Deloitte Haskins u Sells. ABTop
MHOXXECTBA CTaTell W JAeBATA KHUT. Bexymuil Ha
pazvio BBC.
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OCHOBHA{ UJIES

OTa KHUTA — 00 UCIIOJb30BaHUU CUCTEMHOTO MBITIUIEHUsS B Ou3Hece. Ero
CYThb 3aKJIOYAEeTCA B TOM, YTO CO CJOXXHBIMM ITpo06sieMaMu JIydllle BCETro
60pOThCs, OMMpaAsCh Ha IIeJIOCTHOe BuUzieHue. ToAbKO MMPOKUU B3I
nmoMoraeT u3bexaThb OMacHOCTeN 3aMKHYTOTO MBINILIEHUS U «YBUIETD JieC
3a IePeBbAMU».

M3ydyeHue cuUCTeM — 3TO U3y4YeHHe B3aWMOCBA3E€UW MeXAy UX
COCTaBJAIIMMU. VM KOrja 5TMMM COCTABIAKIIUMU ABIAIOTCA JIIOAU,
OTZeJIbl WM KOMIIAaHWM, TO IIOHMMaHue CHUCTeM — KJIt04 K 3P beKTUBHOMY
MeHe/XKMEHTY 1 TTOBBINIIeHNIO TPHUOBLILHOCTH.

CucTeMHOe  MBINIUIEHHE IIOMOraeT Ou3HeCMeHaM COBJAJAaTb  CO
CJIOKHOCTBIO npobaem OKPY>KaIoIIEero MMpa, obecreuuB
CTPYKTYPHUPOBAHHBIN crmocob6 OGalaHCUPOBAHUS MEXJY IeJIOCTHBIM
BUZIEHHEM U BBIOOPOM HY>KHOTO YPOBHS ZIeTATU3aITHH.

YTO TAKOE CUCTEMHOE MbBINNVIEHNE

TepMUH «CHUCTEMHOE MBIIIUIEHWE» YacTO cOMBaeT ¢ TosKY. CJIOBO «CHUCTEMHBIN»
HepeJKO OTHOCAT K MHGOPMAaIIMOHHBIM TEXHOJIOTUSAM, a «MBbIIIUIEHUE» 3BYYUT KaK
HeuyTo 3aymMHoe. Ho aBTOp ymoTpebisieT CIOBO «CUCTEMHBIM» B 3HAUEeHUU
«COCTOSIIITMN U3 B3aUMOCBSI3aHHBIX €[JUHUI]>.

BHyTpeHHMe CBA3U MeXJy dJeMeHTaMU, KOTOpble 3a4acTyl0 He BUJHBI, —
[JIaBHasgd XapaKTEpUCTHMKA CUCTEeMBl. Beap ewIM TakKuMx CBA3€U HET, TO He
CylLlleCcTByeT M CaMOM CHCTeMbl — eCTh JIMIIb HarpoMokJeHue. Hampumep,
rpyIIia CIydYarlHBIX JIIO/lel B BaroHe MeTPO — 3TO HarpOMOXKJeHHe, a KOJUIEKTUB
KOMIIAHUA — CHUCTeMa, IIOCKOJBbKY CYIIECTBYIOT BHYTPE€HHUE B3aMMOCBA3U
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MEXJy COTPYAHUKAMU.

B cucteMHOM MBIIUIEHMH €CTh JBa QyHJaMeHTaJbHBIX IIpUHIIUMIA. Bo-
IIEPBBIX, €CJW Bbl XOTUTE MOHATb CUCTEMYy U IIPe/JCKa3aTb €e IMOBeAeHUe, TO
nU3yuuTe ee B IiesioM. [Ipu paszeseHNU ee HA YacTH Bbl pa3pbiBaeTe CBA3M — a
3HAYUT, HE CMOXKETe MOHATh TO WIN UHOE ee MPOSBJIeHue. Bo-BTOPBIX, €N B
XOTWUTE BJUATH Ha IIOBeJleHHWE CHUCTEMBI M KOHTPOJMPOBATh €ro, BbI JOJIKHBI
BO3ZEUCTBOBaTh HAa Hee B LeJoM. [lOMBITKM HACTpOUTh €€ B OJHOM MeCTe B
HaJleXk/le Ha To, YTO B IPYT'OM HUYETO He IIPOU30H/eT, 0OpeueHbl Ha ITpOBaJl.

MHOTMM KaXKeTCs, YTO LEJOCTHBIA IOAXO0A K H3YYEeHUIO IPOOTIEeMbl U
BJIMAHUIO Ha Hee I[POTHUBOPEYUT 3APaBoOMy CMbICTY. CTOJKHYBIIUCH CO
CJIOXKHOCTSIMU, MBI MHTYUTHMBHO HINEM CIIOCOOBI WX VIIPOIIEHUs, pa3zesss
CACTEMY Ha 4YacTW, 3aTeM Mu3y4yaeM WX U, B KOHIE KOHI|OB, WCIIOJb3yeM
MHPOPMAIIUIO O YaCTsAX B KadeCcTBe OCHOBBI [JI1 MIOHUMAHUA BCEH CUCTEMBI B
1mesjoM. Ho paszgeneHre Ha 4YacTd JaeT TMIPOTHUBOIOJNOXKHBIM 3bdekT —
paspylleHre CUCTEMBI, KOTOPYIO BbI IBITAETECH TOHATD.

[loueMy JIOAAM WHTYUTUBHO XOoueTcsl pa3buTh IpobseMy Ha dYacTtu? Bo-
MepPBBIX, MHOTZIA MBI HE >XeJlaeM BUJEeTb CJIOKHOe, IIOTOMY YTO HaM Topaszio
KoM(OpTHEe XUTh B IPOCTOM Mupe. BO-BTOpHIX, Jierde IMOHATh 4YacTb, YeM
MBITAaTbCA TPOHUKHYTh B CYTh CJIOXKHOTO 1IeIoro. M, B-TpeTbUX, Ha MPOTKEHUU
MTOC/IEIHUX CTOJIETHM CTaJl OYEHDb MOMYIAPHBIM aHAIUTUYECKUU TTOAX0/I, KOTOPBIU
MO>KHO OXapaKTepu30BaTh KaK «IIOHMMAaHUE Mo YacTaM». Ho eciu BBl 3aXOTUTe
IIOHATh, KaK paboTaeT cHUcTeMa «CJIOH», U PENIUTe PACWIEHUTb €ro, 4YTOOBI
M3YYUTb CBOMCTBA YacTeM, TO Bbl Oy/1eTe pa3o4apoBaHbl PE3YIbTAaTOM.

PA3ZIEJIEHVE HA YACTHU — OCHOBHAA ITPOBJIEMA YITPABJIEHNA

PaszeneHne Ha YacTU — OCHOBHasA mpobsema ympasneHusa. OTAen, KOTOPhIM
PYKOBOAUT MeHe/Kep, ABIAETCA YacThi0 CJIOXKHOU cucTteMbl. Ho peleHue,
KOTOpoe abCoJIIOTHO IMTPAaBWIBHO I OTAENa, MOXKET ObITh HEONITUMATIbHBIM WJIH
Jla’ke TIaryOHbBIM /I OpTaHU3aIUU B I1€JI0M.

[loHnMaHue CUCTEMBI IO YacTIM He paboTaeT elle MO OAHOU MpuYuHE. Y
CHCTEMBI €CThb XapaKTEePUCTHKU, NMPUCYLIHWe el B IeJIOM, a He OT/JeJIbHBIM ee
yactaM. Kakas 4acTh KOMITQaHUU OTBedaeT 3a ee NMPUOBUIbHOCTL? Kakas dacTb
opraHm3aMa 4ejioBeKa oOecrieuuBaeT Temiieparypy 36,6 °C? DTu cBOMCTBa
CYILIECTBYIOT TOJIbKO HA YPOBHE LI€JIOCTHOU CUCTEMBI, UX HEBO3MO>XHO BBIABUTH
IIPU U3y4eHUU YaCTeu.

Hamagute  cucreMy  OOpaTHOM  CBA3U  MEXAY
MOoApa3AeNeHus MU I 6oJee 3$HEeKTUBHOTO
B3aUMO/EHCTBUSA KOMaH/IbI.
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OBPATHA{ CBA3b

CBolicTBa, IIPUCYIIHE CUCTEME B I1€JIOM, BUAMMBI CTOPOHHEMY Habmozartesto. Ho
KaK OHM IIOABJIAIOTCA? OTOT BOMIPOC celyac aKTUBHO H3yYaeTcs, U, Kak
pe3y/ibTaT, BCeMM IIpuU3HaHO ¢QyHAAMeHTaJlbHOE 3HadeHKe OOpaTHOM CBA3M.
Bo3bMeM, K mpuMepy, ¢yTOOJbHYI0 KoMaHAy. OAMHHAAIATh BEJIUKOJIEIIHO
IIOITOTOBJIEHHBIX STOMCTUYHBIX «3BE3/» TAHYT OZesIo Ha ceba. Ho ecan KaKabli
WUT'POK OyZieT MpUBJIeKaTh BHUMaHUe 3pUTeNel JUIlb K cebe, KOMaHza ITOTEPITUT
nopakeHure. Il03TOMY TIOBeleHHME OTAEIbHBIX WIEHOB KOMAHBI JOJDKHO
paboTaThb Ha OOINMI pe3y/bTaT: HalpUMep, HY>KHO He IPOPBIBAThCS HAIIPSIMYIO
CKBO3b 3allUTy, a IlepeJaTh Iac. A 4TOOBI 3TO JejaTh, KaXKAbIM UTPOK JOJDKEH
obpabaTeiBaTh MHPOPMALIMIO O PACIIOJIOKEHWM IIPOTHBHUKA W TOBApHIIEH II0
KoMaHzie. Tako¥ IMOTOK MH(pOpMAIUK BHYTPHU CUCTEMBI M Ha3bIBAIOT 0OpaTHOI
CBSI3BIO.

O6paTHasi CBSI3b MO3BOJISIET IeMeHTaM OBbITh B3aMMO3aBUCUMBIMU U CO3/]aeT
elle OJHy XapaKTePHUCTHUKY CHCTEMBI — CaMOKOpPpeKIrio. HampumMep, Korza MbI
eZleM Ha BeJlocHuIle/ie, TO 0OpaTHas CBS3b ITO/ICKA3hIBAET, B KaKyI0 CTOPOHY MBI
HaKJOHAEMCs, 4YTO IIO3BOJISIET HaM IIepeMEeCTUTh IeHTp TOKEeCTH U
cbasaHCHpOBaTh JBIDKeHHe. Mbl Ja)ke He 3aMedyaeM, KaKk B 3TOM C/Iydae
paboTaeT obpaTHas CBSI3b.

JUATPAMMUBI ITUKJIMYHOUW ITPUYNHHOCTU

KOHIIeNIMa CUCTEMHOTO MBIIIUTEHUSA OYeHb OYPHO Pa3BUBAETCSA KaK B HAYYHBIX,
TaKk U B 6u3Heckpyrax. M mjis Toro 4To6bl HAyIUThCA IMOHUMATh CUCTEMBI, MBI
ZIOJDKHBI BOCITOJIb30BaThCA MHCTPYMEHTAMM 3TOU KoHIeniiuu. OXBaTUTh UX BCE B
OZHOW KHMIe CJOXXKHO, IO3TOMY aBTOp YJAeJWl BHUMAaHWE IJIaBHOMYy —
JrarpaMMaM [UKJIAYHON MPUYUHHOCTH.

ABTOp ONMCHIBAeT OZWH peasbHBI Pa3roBOP B TEJIEBU3UOHHOW KOMIIaHWHU.
JIupeKTOp 3TOUW opraHu3aiuu ObUT BBIHY)K/EH COKpPaTUTb OIO/KET, ITOCKOJBKY
ynamd Jgoxozabl. [Ipozarocep 3adABWI, YTO [ HEro IJIaBHOE — KadecTBO
Tejleniepe/iad, U eCii OHO CHU3UTCA, TO yHaJeT ayJUTOPUA U peUTHHTru. Torga
JVPEKTOP TIO0 pekjaMe A00aBWI, YTO B TAKOM CJiydyae COKPATUTCSA KOJIMYECTBO
pekIaMogaTesen, a 3Ha4YuT — U 0XO/,.

OTa TeJleBUSMOHHAasA KOMIIaHWsA, KOHEYHO Ke, ABIAeTCA cUcTeMou. JlaBaiite
nonpobyeM  CMOZeNUpPOBaTb  IPUYMHHO-CJIEICTBEHHblE CBA3M B 3TOM
OpPraHu3ayu C IMOMOILIbI0 AUArpaMMbl LUKJIWYHOM NPUYMHHOCTHA. Kommnanusa
VCIIBITBIBAET JaBleHWe Ha JoxoAbl. Eciu oHO OyzeT ycuiauBaTheA, OyZAeT
BO3pacTaTh JlaBJeHNE Ha pPacxofpl. JTO, B CBOIO OYepeZib, YCWINT JaBJIeHHe Ha
KayecTBO, KOTOpPOe, B CBOIO OUepe/b, YCWIUT JJaBleHe Ha KOJIMYeCTBO 3pUTesen
M HEeJIOBOJIbCTBO peKJlaMmoaresieil. A 3To o3HavaeT elle OoJblliee ZaBjIeHUE Ha
JI0X0ABl — U TakK mo Kpyry. C Apyroul CTOPOHBI, €C/IM JaBJeHHEe Ha [JOXOJBI
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CHU3UTCA — TO KW BO BCEX [ApPYI'HX JSJIEMEHTAX CHCTEMBI CHUTyalluA 6Y,Z[€T
yayqmaThbCA, IIpU 5TOM ITOCTOAHHO YCWIMBAA CBOIO JUHAMUKY.

LOVNATPAMMA LUNKIVYHOW NMPUYNHHOCTU

DABNEHWE
HA JLOXO/bl

HEZLOBO/IbCTBO
PEK/IAMO-
DATENER CUTYALMA
B TENEBU3VOHHOWN

KOMMNAHWKA

JABNEHWE
HA PACX0[bl

pe DABNEHVE

HA KONWYECTBO
3PUTENEN AL

Bcio 3Ty cHUTyalnuio MOXXHO OTOOpasuTh B BHUZE AUArPaMMbl IIUKJIUYHOMN
IIPUYMHHOCTH.

B auvarpamMMax IUMKJIWYHOU MPUYMHHOCTU €CTh TPU IVIABHBIX COCTABJISIONIUX.
[lepBasg — 3TO caMU 3JIeMEHTHl CUCTeMBI (Ha pUCYHKe 00O3HAYeHBbI CJIOBAaMM).
BTopas — 3T0 MPUYUHHO-CJIe/ICTBEHHBIE CBS3U B BU/E CTPEJIOK. V1 TpeTbs — 3TO
TUIl CBA3eil. EcTb /Ba IVIaBHBIX THUIIA: ypaBHOBEIIMBAIOMIASA CBA3b (Apyroe
Ha3BaHWe — OTpHUIlaTeNbHasA, 0oO6o3HavaeTcss OykBor O) M yCHIMBAIOWIAs CBS3b
(zpyroe Ha3BaHMe — IIOJIOKUTeJbHas, obOo3HavyaeTcss OykBou  II).
[Toymo)kuTeNbHAsE CBsI3b — KOTZIAa M3MeHeHHe OJHOM ITepeMeHHOU W3MeHseT
CBA3aHHYIO IIepEMEHHYI0O B TOM JKe HalpaBJIeHUH (CHIDKEHUE /TIOBhIIIeHNE
JIOXOZIOB CHIDKAIOT/IIOBBIIAIOT pacxozbl). OTpuriatesnbHas CBsi3b — 3TO KoOrJa
U3MeHeHHue OJHOU TepeMeHHOW WU3MeHseT CBA3aHHYI IepeMeHHYI B
IIPOTUBOIIOJIOXKHOM  HampaBleHUW  (HampuMmep, 4YeM  OoJibllle /MeHbIIe
podecCcHOHANIM3M COTPYAHUKOB, TEM MeHbIIle /00JIbIle BEPOSITHOCTh OIIMOKM).
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ITIETJIM OBPATHOM CBS3U

OpHa U3 IaBHBIX XapaKTEPUCTUK AuarpaMM IIUKJIWYHOW MPUYMHHOCTU — 3TO
3aMKHyTble TIeTIM OOpaTHOM CBsA3M, Kak B IIpUMepe C TeJeBU3MOHHOU
koMnaHuen. /luarpaMmbl He UMEIOT HU Hadasla, HU KOHIIA, IOCKOJIbKY BCE 4aCTU
B3aUMOCBsA3aHbl. CBS3M B TAKUX IET/SIX He 00s3aTeNbHO MpAMbIe, MEXAy HUMU
MOTYT HaxXOAWUTbCA IIPOMEXYTOYHble 3yeMeHTH. Kpome Toro, woryr
CYILIECTBOBATD 3a€P>KKU BO BpEMEHU MeX/y Pa3IMYHbIMU dJIeMeHTaMMU.

Y metenb oOpaTHOW CBA3M €CTh CBOWCTBO pa3pymiaTbCsA Jake IIPU
HE3HAUUTEJbHOM paspblBe. OJTO MOXOXE Ha WCTOPHUID CO CJIOHOM: CTOHUT
pa3feuTh €ero IomojiaM, M CJIOHA YXe He OyJeT, cucreMa OKaKeTcs
pa3pylIeHHOM.

LNATPAMMA NMPUUYHHON LUKNNYHOCTH

: Uem MeHbILE OTKNOHEHKE ) 0 OHEHUE ( Yewm bonble peanscHblit
OT NNAHNPYEMOTO P
OT NNAHNPYEMOrD YPOBHA YPOBHA Kodbe NOKA3aTENk YPOBHA KODE,
KOGE B YALLIKE, TEM MEHEE B yALIKE TEM MEHBILE OTKNOHEHWE

AKTMBHO Hawe geincTeme

0_ OT NNaHWPYEMOro YPOBHA
(3amegnenve notoka Kode)

HOGE B yalwke

n HAJTUBAHWE
KOPE
B YALLKY
PEANbHbIIA
MOKA3ATENb
YPOBHA Kode
B YallKe
n
s N

Yem cunbuee aeictane,
Tem Bonbwe peantheii NoKazarens
YPOBHA KOGE B uawwKe

ITeTsi 0O6paTHOM CBA3U BCTpevaroTcs OyKBaJbHO MOBCIOAY KaK B OM3Hece, TaK
Y B OOBIYHOM *KU3HU. Bo3bMeM, HAIIpuMep, TaKyl0 TPUBUAIbHYIO 33/1aUy: HAIUTh
YamnkKy 4as Wi kode. ITO ZieJI0 HEBO3MOXKHO OBLIO OBI BHITIOJHUTH O€3 IMeTeb
obpaTHOM cBs3U. B 3ToM MOKHO ybeAuThCsA, HaZleB MOBA3KY Ha ia3a. OCHOBHOe
CBOMCTBO ITeT/IN OOpAaTHOU CBS3U B 3TOM Cjydae — HHQOpMAIys, KOTOPYIO MbI
OTCJIE)KUBAeM, IJISZA HA YPOBEHb HAJIMBAeMOM B YallKy XUAKOCTH. JlaHHBIE
MIOCTYIIAIOT dYepe3 Ilada B MO3L, WM MBI OCTaHAB/IMBAaeMCs, KOTJa dYallka
CTAHOBUTCS TIOJHOM. DTy CUTyallMI0 MOXKHO H300pasvuTh B BUZE AUATPAMMBI
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IUKJIUYHON NPUYMHHOCTUA M Mpollecca HaluBaHUA Kode. ITOT MPOCTOM
mpuMep ¢ Kope aHaJOTUYeH CUTyalluu B OM3Hece, KOT/la yIIpaBieHell paboTaeT ¢
bakTUYeCKUMU Y IUIAHUPYEMBIMM IIOKa3aTeJAIMU — TaKUMU KaK Oo/KeT,
KOJIMYECTBO COTPYAHUKOB WIU JOXOZ, OT IIPOZAXK.

Breillle yIIOMHUHaIOCh, YTO €CThb /JBA OCHOBHBIX THIIA CBf3EU MEXIY
aJleMeHTaMM CHUCTeMbl — OTpHIlaTeNbHasA U IMOJOXKUTeNbHas. AHAIOTUYHO, eCTh
/IBa TUIIA IOBe/IeHUs CUCTEMBI B I1€JIOM:

1. IMonoxwurenbHasa (ycwinBatolas) obpaTHas CBA3b IIPUCYIAa TOM cUCTeEMe, B
KOTOPOM HaualbHOE COOBITHE YCUINBAETCSA C KaXABIM BUTKOM IeTau. Hampumep,
JlaBJieHre Ha pacxo/ibl OyZeT yCWINBAThCA C KaXKAbIM IOCIEAYIOIMINM YCHIeHUEM
/laBjieHUs Ha KauyeCTBO, Ha KOJWYECTBO 3pUTesiel, pekjaMmojaTesieil 1 JapieHreM
Ha Aoxobl. COOBITUSA 6YAYT pa3BUBATHCA IO MPUHIIUITY «CHEXKHOTO KOMa».

2. OtpurarenbHas (ypaBHOBEIIMBAOIIAsA) oOpaTHAas CBSA3b HAOJIOZaeTcs TOT/a,
KOTZla CHCTeMa CTPEMMTCA K OIpeZieIeHHOM Ileqrd. B aToMm ciay4yae cuTyauus
pa3BUBaeTCs He KaK «CHEXHBI KOM», a HA000OpOT — KakK OalaHCUpOBaHUE Ha
KOHKpeTHOM IToKa3aTese. HamosHeHue 4dalmiku Kode, yAep)kaHUe CTabOWIbHOM
CKOPOCTHM Ha Tpacce WM NIpuBeZieHre GaKTUUeCKUX AAHHBIX B COOTBETCTBHUE C
6I0/PKETOM — 3TO IIPUMepPhl yPaBHOBEIIMBAIOIINX TeTeNb B IeiCTBUU.
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Ecnu Bui xorute MIOHATD npobnemy, nayuute ee
B LenoM. B aTom cocTout dyHZameHT cuctemHo-
rO MBILNEHWA — «YBUAETb N1EC 32 JEPEBBAMMY.

Ecnu set xotute BIATD Ha nosegenme cucteml
W KOHTPONWPOBATD £€, TO AOMKHbI BO3AEHCTBOBATH
Ha cucTemy B Wenom. MonbiTku HacTpomTb ee

B OJHOM MECTE B HA/JEIKAE Ha TO, 4TO B APYTOM
HUYErD HE NPOM30AAET, 0bpeueHsl Ha nposan.

[nastbii MHCTPYMEHT cuctemnoro moiwnenna -
JMarpamMMa LMKNMUHOR NPUUMHHOCTI, KOTOpaA
MO3BONAET MOLENUPOBATD CNOMHDBIE CMCTEMbI,

YIPABNEHWE busnecom nogobHo
YNpaBNeHnio CROMHLIM MEXAHWIMOM, KOTOPbIA
KOOPAMHWPYETCA C NOMOLbH0 pbiuaros. PewuTs,
B KAKOE NONOKEHME YCTAHOBUTE «pblyaris
KOMNaHWKW, - 3T0 KaK pa3 10, 4TO A0NKEH
JENath PYKOBOAMTEND,

NYYLWIWK CNOCOB pasoBpartscs B CHETEMHOM
MBI WWNEHWA — WCNONBI0BATE €70 B pEaﬂhHﬂﬁ
HUNIHWN.

MATh
OCHOBHbIX
MbIC/TEV

Kak y3HaTh, KaKOU THUIT TIeT/IM 0OpaTHOU CBA3U Y KOHKPETHOU cucTeMbl? i
3TOr'0 HY»KHO TTIOCMOTPETh Ha TUITHI CBA3eM Ha KaXX/0M CTpeJiKe AuarpaMmbl. Ecim
B CHCTeMe HedeTHOe KOJWYEeCTBO ypaBHOBelIUBaromux cBsaselt (O), Toraa u Bcs
MeT/Is ABISIeTCA ypaBHOBellWBawlled. Eciu e B cuUCTeMe OTCYTCTBYIOT
YPaBHOBEIIUBAIOIIME CBSI3M WIU KX KOJUYECTBO YETHOe, TOorJa BCA MeTIsd
ABJIAETCSA YCUIUBAIOIIEH.

OCHOBA CUCTEMHOTI'O MBIIIJIEHNA — JIMATPAMMBI ITUKJIMYHOM
IMPUYMHHOCTUA
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B obGoii 3aBepIeHHON, HEINPEPBIBHOM II€T/ie IOCYHUTANTEe II0 KpPYTy
KosnmdecTBO cBA3er O. Ecyin 4me/io yeTHOe, TO 3TO yCWIMBAIOLIAA e/, U OHA
yCWIMBaeTCA C KaXJbIM BUTKOM. EcCaM 4YucIO HedeTHOe, TOrZa MNeTd
YPaBHOBEIIMBAKOIIAA M CTPEMUTCA K KaKOU-TMOO 1equd. IIpy 3TOM CTOHUT
IIPOBEPUTDH, UYTO BBl IPOIUIM BCIO MET/II0 M He MPOMYCTWIA HU OJHOU CBA3W, a
TaK)Ke YTO BCe TUIIbI CBA3eM BHYTPU CUCTEMBI OIIpe/ieJieHbl IIPAaBWIBHO.

HaymHaTh cO37aBaTh JguarpaMmy MOXKHO C J060ro
aneMeHTa. B mpoliecce HaiiieTcs Bce, YTO HYXKHO.

CocTaBieHWe U WCIIOJb30BaHME JAWarpaMM IUKJIWYHOW IIPUYUHHOCTU
Ipe/icTaBisseT CcOOOW OCHOBY CHCTEMHOTO MbIUleHUs. KpaTkas U  sicHas
avarpaMMa IIOMOXKET «yBUJETH JieC 3a JepeBbsIMU» M IIOHATH , Kak paboraer
CHCTEMA, OTPA3UB CYITHOCTh CJIOXKHBIX CUTYyallui.

CocTaBjieHHe KayeCTBEHHOM JAuarpaMMbl IWKJIWNYHOW IPUYMHHOCTH TpebyeT
r7TyOOKOTO ITOHMMAaHWA pabOThl CHUCTEMBI, SICHOCTU W TOYHOCTH MBICIEH.
[Toxkamyif, camMoe CJIOXXHOe — D3TO paszobpaTbCAd C YCWIMBAIONIEH U
YPaBHOBEIIUBAIOIIEU TUTIAMU CBA3EM.

MycopHoOe BeZpo — OJWH U3 OCHOBHBIX WHCTPYMEHTOB
CHUCTEMHOI'O MBILUICHUS.

12 ITIPABUJI CO3ZIAHUSA INATPAMM ITPUYMHHOI
INUKJIMYHOCTU

MBI y)Xe pacCMOTpeu NpUMephl JuarpamMM IUKJINYHON NpUYMHHOCTU. Celyac
BAXHO IOHATH, KaK OHU COCTABJIAKOTCA, a 3TO CBOEr'0 POZA UCKYCCTBO. [l 3TOro
HY>XHO pa3obpaThbcs, HACKOJIbKO MOAPOOHOM Jo/DKHA OBITh JUarpaMma, a Takxke
KaK 0TOOPa3uThb CyThb CJIOXKHOM 1mpobsieMbl. Ho 3TH 3aziaunt 0671er4aroTcsa TEM, YTO
CyIIeCTBYIOT 12 4YeTKMX TMpaBWiI, KOTOpble TIOMOTAIOT COCTABUTH JItOOYIO
JarpaMmy [UKJIWYHOU MPUYUHHOCTH.

IIpaBwio 1. Onpeaenure rpaHUIlbl. B AnarpaMmmy Heo6XOAMMO BKJIFOUUTD
BCE HYXHO€, B 3aBUCHMOCTHA OT CUCTEMBI MHTEPECOB. BCIIOMMHasA UCTOPUIO O
CJIOHE, MOXXHO CKaszaTb TaK: €eCJIU CUCTeMa WHTEPEeCOB — CJIOH, MOXHO
HapUCcoBaTh TI'PAHULIBI BOKPYI' OJHOTO CJIOHA, HO €C/JIM K3y4yaThb CJIOHOB Kak
COIIMabHOE KUBOTHOE, TO I'PAHMIIbI JIOJDKHBI BKJIIOYATh B ce0s CTaZio CIOHOB. A
ecI CHUCTeEMa — CJIOH KaK 4acThb 3KOcHUcTeMbl AQPUKM, TO T'PaHULBI JOKHBI
OYEepUYUBATH BCIO S3KOCUCTEMY.

IIpaBwio 2. HauyHuTe ¢ MHTEpPECHOro. BHyTpU AuarpaMMbl BCE CBA3aHO CO
BCeM, MT03TOMY HEBa)KHO, C Yero Bbl HauHeTe. Eciiv Bl OyzieTe UATH TI0 I[eTI0UKe

IMIPUYXHHO-CJIICACTBEHHBIX CBHSGﬁ, TO paHO WIX IIO3JHO Haﬁ,aeTe ux Bce. Ho Hazo
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IIpU3HaTh, YTO JIerYe Ha4YWHAThL CO37aBaTh JuarpaMmy C TOrO MecTa WIU
3JIeMEeHTA, KOTOPBIM BaM Hanbojiee MHTEPECHO UCCIeZ0BATh.

ITpaBwio 3. CripocuTe cebMa: «4TO ABIKET 3TOT DJIEMEHT?» U «4UTO JABIIKET
3THUM dJIEMEHTOM?». Bce 37leMeHThI uarpaMMbl CBsI3aHbI. /[Ba JIFOOBIX 2/IeMeHTa
MMEIOT MeX/y cOO0¥ MTPUIMHHO-C/IeICTBEHHYIO CBS3b: OHU SIBJIAIOTCS MTPUYHHOMN
OJIHOT'O ABJIEHUA U CJIEACTBUEM ZIPYTOro.

ITIpaBuwio 4. He neperpyxaiite aAuarpamMmy. Bbl HeM30€)XHO CTOJKHETECH C
TEM, UTO JIt0OOM 3/IeMEeHT MOXKET SABJIATHCA ABUTATENEM MHOTUX APYTUX WIU CaM
VMeTb MHOXXECTBO JAuraresned. Ho ecau BKJIIOUUTh UMX BCE, TO BBl IIOJIy4YUTE
KpaiiHe meperpykeHHylo AuarpaMmy. B sTom ciydae jsiec GyzeT TepsTbcA 3a
JIepeBbAMU. 34eChb HET YEeTKUX IIpaBWI, Jydllle II0JararbCd Ha UHTYULUIO U
3paBbld CMBICJI. HO, HECOMHEHHO, MYCOpHOe€ BeJpO — OJWH K3 OCHOBHBIX
BCIIOMOI'aTe/JbHBIX UHCTPYMEHTOB CUCTEMHOI'O MBIIUIEHUA. TyzAa OTIIPaBIAIOTCA
neperpy’kKeHHbIe AuarpaMMBbl, KOTOpble HE TIOMOTalOT pa3obpaThes B IMpobieme,
a, Ha0boPOT, YCYTyOJIAIOT ee.
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Kak B Baweil KoMnaHuy vae
BCEro pewarT npobnembl -
UENOCTHO WK paaﬁuaaﬂ

Ha vactn?

Kak cmogenuposath

B MarpaMmax npu4nHHoIA
LMKNWYHOCTY TABHbIE
npobnembl Balweil KoMnaHum?

C nomowLbto Kakux pblyaros
Bbl YNpaBnseTe KoMNaHued?

Pewatb npobnemy B uenom,

a He Pa3fleNATb €€ Ha YacTy.

Hayuntbca co3gaBath
Anarpammbl LLUKNUYHOM
NPUYMHHOCTH, KOTOPbIE
NO3BONAKT MOLENMPOBATH
CNOXHbIE NPOBNEMbI.

Micnonb3oBatb MHCTPYMEHTI
CUCTEMHOTO MblWEHNA
B PEANbHON KU3HM,

CTONT
SALYMATbCA

IIpaBwio 5. Vcnosb3yiTe CyllleCTBUTEJIbHbIE, a He IIarojbl. Eciu BB
OyzeTe ymoTpebJATh CYIeCTBUTe/NbHble B HA3BAaHUSAX 3JIEMEHTOB CUCTEMBI, BBI
YBUZAWUTE, YTO Balll UarPaMMBbI BBITJIAJAT IOHATHEE.

IIpaBwio 6. He ymoTpebisdiiTe Takue TEPMHUHBI, KaK «pPOCT» WIH
«CHIDKEeHHUe». [Ipu cocTaBleHUH AuarpaMM Heus0eXXHO IMOSBJseTCs UCKYIIeHHe
BKJIIOUUTh B HUX 3TH /IBa cjioBa. Ho aToro fenaTh Heb3da. ECTh /UMb CTPEsKU C
obo3HaueHvem II u O. I[IpuumHHAsA CBA3b, CKaXKeM, KakKk B IPUMeEpPe C
TeJIeBU3MOHHON KOMIIaHMeM, 3BYYUT TaK: JaBjieHHe Ha pacxXoAbl HAIPAMYIO
JIBIDKET JlaBJIeHUeM Ha KauyecTBO. A POCT 3TO WIU CHIKEHUEe — 3aBUCUT OT TOTO,
B KaKyIO0 CTOPOHY JIBIKEeTCA 3/leMeHTIIPUYMHA.
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OAHO U3 ITPEMMYIIECTB CUCTEMHOI'O MBIIIJIEHWA — OHO
ITO3BOJIAET I'OBOPUTD O BEHIAX, KOTOPBIE OGbIYHO
3AMAJIYNBAIOTCA

ITpaBuwio 7. He 6oiiTech HEOOBIYHBIX 3JIEMEHTOB. /[MarpaMMbl IMKJIMIHOMN
IPUYUHHOCT — He Oyxraarepckasd Tabmuia. OAZHUM U3 IIPEUMYIIECTB
CHCTEMHOI'O MBIIUIEHUA ABJIAETCA TO, YTO OHO ITO3BOJIAET T'OBOPUTH O Bellax,
KOTOpbIE OOBIYHO 3aMaTINBAIOTCA.

IIpaBwio 8. YkaspiBanTe THUNbI cBa3eil II m O mo xoAy cocTaB/IieHHS
auarpamMmbl. He ocTaBiAalTe 3TOT BONPOC A0 MOMEHTa, KOTZa 3aKOHYUTE
fuarpaMmmy. Ha 3TO0 ecTb ABe IIpu4vHBL. BO-TIepBBIX, TUIl CBA3EU MOXET
II0Ka3aTh, YTO OZVH 3JIEMEHT HEIPaBWIbHO COEAUHEH C JAPYTrUM WIN HEeyAa4HO
ob6o3HaueH. Bo-BTOPBIX, TUII CBsi3ell MTOMOTAeT MOHATh PEaJbHYIO0 CTPYKTYpPy U
noBeZleHUe cucTteMbl. I[lodToMmy 6e3 HuX AuarpamMma He 6yzaeT 3pPeKTHBHBIM
MHCTPYMEHTOM /IS TIOHUMaHUs ITpo6ieMbl U IPUHATHSA pellleHNUA.

ITpaBwio 9. He ocTraHaBiuBauTech. Korza yrnpasieHIbl HAUUHAIOT U3y4daTh
CUCTEMHOE MBIIIUIEHUE U MOZEIUPOBATh AUarpaMMBl, TO [IOJHBL yBEPEHHOCTU: «f1
CMOTY, 3TO JIeTKO!» 3aTeM OHHU IOCELAaI0T CEMUHAPBI, YATAIOT KHUT'Y, HAYUHAIOT
COCTaBJIATH COOCTBEHHbIE AUArpaMMbl — U BHAZAIOT B CTymop. JluarpaMMbl
CTaHOBATCS Bce 6oJiee 3anmyTaHHBIMU, Bce MeHee MTOHATHBIMU. C 3TUM CTYIIOPOM
MO>KHO CIIpaBUTBhCS, TOJBKO TIPOSBUB ycepaue. He cgaBaiiTech U He
OCTaHABINBAUTECh.

IMIpaBwio 10. Xopouiag AuarpaMMa AO/DKHA BBIMVIAAETh PeaTUCTHIHOM.
Ecim BBl paboTaeTe HaZ [UarpaMMOoi, TPOBEPhTE ee Ha I'PYIIe KOJUIET, KOTOPhIe
3HAIOT, B 4YeM cyTb Ipobsembl. OHU cpasy AaAyT BaM IIOHATb, HACKOJIBKO
peaTMCTUYHOU ABJIAETCA Ballla AuarpaMMa.

ITpaBwio 11. He BItoOsAliTECh B CBOM AMarpaMMBbl. ABTOD, TIPHJIOKHBIINH
Maccy YCWIWM Il COCTaBJIe€HUA XOPOIIer AuarpaMMbl, HAYWHAET CYUTATh €e
IIpoM3BeZleHeM MCKYCCTBa U, Kak JIF0O0M XyM0KHUK, He JKejlaeT BHOCUTh B Hee
KOPPeKTUBBL. [l0o3TOMy KOrja emy COBeTYIOT HOAyMaTb HaJA TeM WIA WHBIM
M3MeHeHUeM B JuarpaMMe, BHYTPU Hero HaumHaeTcs 6opbba. TeM He MeHee,
XOpoIIias AuarpaMmMa — Ha CaMOM JieJie pe3yIbTaT MHOTHX ITPo6 U OMINOOK.

ITpaBwio 12. He ObiBaeT «3aKOHYEHHBIX» AUarpaMM. lix cocraBieHne —
TBOPYECKUM IIpOLleCC, B KOTOPOM Bcerza IOABJAIOTCA HOBBIE WZEU, BEpPCUHU,
acnekThl. OueHb BaXKHO OCTAaBJIATh CBOE MBILUIEHUE OTKPBITBIM.

[Ipu paboTe C CHUCTEMHBIM MBIIUIEHHEM CTOUT IMOMHUTh, YTO COCTaBJIeHHUeE
JuarpaMM LUKJIMIHOW TPUIMHHOCTU — 3TO 3GGEKTUBHBIN CIIOCOO HAIIAAHO
IIPO/IEMOHCTPHPOBATh MEHTa/JbHble MOJlesi. Beab AuarpaMMbl He OTOOpakaroT
peasbHOCTh abCOMIOTHO JOCTOBEPHO — OHM CKOpPee OTpaKaloT Ipe/CcTaBlIeHue
CBOEr'0 COo3JaTesid O TOM, Kak BeIIAAUT MUp. [Tutep CeHre, aBTop KHUTU «llaTad
JUCLUIUIMHA» W OJUH W3 amoJjIoTeTOB CUCTEMHOI'O MBIIUIEHUs, CYUTAET, 4YTO
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B3aMMO/IEMICTBHIO JIIOJEHW MelllaeT B3aMHOe HeIlIOHMMaHMe B3IVISIZIOB Ha >KU3Hb,
I7TyOOKO CIIpAATaHHBIE MeHTaJbHBlE MOJEIN APYT Apyra. BmMecTo TOro 4toObI
CJIyIIaTh U YBaXKaTh MeHTaJIbHbIE MO/IESTH OKPYKAIOIINX, Mbl IIbITAEMCS HaBA3aTh
CBOM M paccTpamBaeMcs, KOrjJa Mx He IpUHHUMAarT. OO0 3TOM CTOUT IIOMHUTH,
KOT/Ia MbI paboTaeM ¢ MTHCTPyYMEHTaMM CUCTEMHOT'O MBIIILIEHHUS.

PBIYATH BO3JEMCTBUSA

Ympapnenve 6u3HecOM IOZOOHO YIIPABIEHUIO CIOXKHBIM MEXaHU3MOM, TOJIbKO
ero 4acTAMU ABJIAI0TCA KUBbIE JII0AW. AHAJIOTUA TaK U HallpalllMBaeTCA: KOMaH/a
MeHe)KepPOB CHUAUT 3a MYyJIbTOM, JilepraeT 3a pblyarv, HaKMMaeT Ha KHOIIKH,
IIeJIKaeT IepeKIInYaTe/ M.

Y KaxJoro pblyara ecTb CBOe Ha3BaHUE, HalpuMep «KaHal MPOJAAXK»,
«KOJIMYECTBO MepCOHaNa», «3aTpaThl HAa pekjJamy». VI y KaxkJoro M3 HUX eCTb
peasibHbIN TIOKa3aTejJb U IUIaHUPYEeMBbIM, KOTOPBIM yKa3blBaeT, KaKMM JOJIKHO
OBITh 3HAaUE€HNE, a He KAKUM OHO SIBJIIeTCS B HACTOALIUN MOMEHT.

CTpaTerutro B TepMHHAX CHCTEMHOTO MBIILUIEHHUA MOXXKHO OIpeJeuTh Kak
Habop IUTaHMPYyeMbIX IIOKasaTejieil BceX pblyaroB. JTO TIPOIeCC, B KOTOPOM
MeHe)KMEeHT pelllaeT, Kak cjeZyeT U3MEHUTh MapaMeTphbl PbYaroB U CTOUT JIU
X MeHATb. [locje TOro Kak MHOJUTHYECKUe pellleHUd IPUHATH, peanr3alusd
CTpaTErny 3aK/II0YAeTCs B BBIMOJHEHUU BCeX HEOOXOAUMBIX AEWCTBUM, YTOOBI
peasibHbIe ITapaMeTphl PhIYaroB IMPUIILTH B COOTBETCTBUE C IUVIAHUPYEMBIMU.

CMBICJ CTpaTeruu — B IlepeMellleHUH pbluaroB. PelliiTh, B KaKoe MoJIoKeHUe
YCTaHOBUTDH pblYar, U NpeAIpHUHATh COOTBETCTBYIOIIEE AeHCTBHUE — 3TO KakK pa3
TO, YTO JIOJDKEH ZleJIaTh PYKOBOJUTEb.

Pbryaru v pe3yibTaThl KOMIIAHUU — 3TO pa3Hble MOHATUA. Phlyaru BIUAIOT Ha
pe3ysbTaThl, HO MMM He ABIAI0TCA. Hampumep, pblyar pekjaMbl BiaWseT Ha
pe3y/ibTaT IPOJAAXK, PhlUYaru HAKJIAAHBIX PACXOJ0B — HA NPUOBLIb, a phlUar
cBsizeli ¢ 0bIeCTBEHHOCTbIO — Ha IleHy aKIUi.

Topbkasa mpaBzAa 3aK/I0YaeTcsd B TOM, UTO HU OAUH PYKOBOJUTENb HE MOXKET
MpeANpUHATL AeWCTBUA, KOTOpble HaMpsMYI0 IIOBJUSIOT Ha pe3yJbTaThl:
IIPOJIYKH, TTPUOBLIb, HACTPOEHUE COTPYAHUKOB, IleHy akiuil. Ero gecTBusa —
pbhIuary, KOTOpble OH IepeKJIIo4aeT — BJIUAIOT Ha pe3yJbTaThl KOCBEHHO, Yepe3
IPUYUHHO-CJIEICTBEHHbIE CBSI3M, KOTOPble MOTYT BKJIIOUATh B Ce0s 3aJepP)KKHU.
[lepektoueHue pelYaroB — 3TO BCe, YTO MOXKET cZieJlaTb MeHeKeP.

PYI{OBOZ[I/ITCJII: HE MOXET HaIllpAMYIO IIOBJIHATbL HaA
pe3yabTaTt ACATEIbHOCTH KOMIIAHWM, OH MOXKET TOJbKO
IMEPEKII0oYaTh pbliaru BOS,ZLeI\/'ICTBI/IH.

Jlyutuii criocob pa3o6paTbCsi B CUCTEMHOM MBIIIJIEHUH — KCIIOJIb30BaTh €T0
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B peasbHOM XKM3HU. B ciexyromuii pa3, Korza Bbl OyzeTe HPHCYyTCTBOBAaTb Ha
COBEIlaHWMM U pellaTh AeHCTBUTEILHO CJIOXKHYI0 IpobjieMy, IIOIpoOyiTe
M300pa3uThb MPUINHHO-CJIE/ICTBEHHBIE CBSI3W, COEIMHUB MX B METIH. [ TOTa BBI
BHE3aITHO OOHApPYKUTE, YTO COCTAaBWIM JIOTHMYHYIO JWarpaMMy, IT0O3BOJIAIOIIYIO
YBUAETh «JIeC 3a /JepeBbsiMU». [IOKakyUTe ee BallUM KoJUuleraM — U BB
yAUBUTECH, YTO IIPOU30MJeT. BBl BBI30BETE KOHCTPYKTHBHYIO JAUCKYCCHUIO U
CIIOPBI, ITIOTOMY 4TO OyzZeTe m3ydaTb IpobjieMy Ha IPaBWIbBHOM YPOBHE — Ha
yPOBHE MeHTaJIbHOU MOZEJN.

B3AMMO/IEMCTBUIO JIIOAEN MEIIIAET B3BAMUMHOE HEITOHVMAHUE
B3IJ/IA10B HA ’KV3Hb

MyzapocTh peAKO nAaeTcsa OT mpupoAsl. Ho r060¥ MOXKET HayIUThCSA
COCTaBJIATh AUATPAMMBbl ITUKJIUYHOU MPUYUHHOCTH, OTC/IEKWBATh W IOHUMATh
MIPUYMHHO-CJIeZICTBEHHbIE CBA3U, U3y4aTh IOCAEJCTBUS JeMCTBUN U MPUHUMATh
pellieHUsi, KOTOpble BbIZIEp)KaT MPOBEPKY BpeMeHeM. A 3TO TO, UTO ITO3BOJIAET
MeHe/Kepy CTaTh My/Zpee.
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