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OCHOBHbIE ngeun

e Cuctembl 06nagatoT TPEMS BaXHbIMU CBOMCTBAMU: UX XapaKTEPUCTUKMN He
ABNAKOTCA CYMMON XapakTepUCTUK COCTaBIAOWMX UX YaCTeN, OHU
cnocobHbl K caMoopraHM3aunmn 1 pearnpyroT Ha U3BMEHEHNEe BHELIHNX
YCNOBUW.

e Bce aneMeHTbl cMCTEMbl B3aUMOCBS3aHbl, MO3TOMY BO34ENCTBUE HA OANH
3N1IEMEHT HeN36eXHO BbI30BET NOCNEACTBUS ANt BCEA CUCTEMbI.

e MbICIMTb CUCTEMHO HEBO3MOXHO 6€3 MCnoNb30BaHNS NPUYNHHO-
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CNEeLACTBEHHbIX Onarpamm.

e CnoxHyto busHec-npobnemy MoXHO 1306pa3nTb B BMAOE LIENOYEK CBA3EN 1
neTens.

e 3aMKHyTble NeTnun, Un NeTnm odbpaTHO CBSA3N, MOTyT ObiTb
YyCUIMBAIOWMMIN NN YPABHOBELWNBAOWMMN.

e Ycunueawouwas netnst MoXxeT ObiTb Kak MOPOYHbIM KPYroM, NMPUBOAAWMM K
KPU3ncy, Tak U MEXaHN3MOM HapalMBaHNs NOMOXUTENbHbIX NU3MEHEHWUIA, K
npuMepy obecneuynsarowmm pocT brsHeca.

e B ypaBHOBelwMBaloLen neTne 4encTeme Ha4anbHoro cobbiTus
ocnabnsetcs.

e dDaKTOopbl, KOTOPbIE HAXOAATCS 3a NPenenamun NeTnum, HO BIMSAIOT Ha Hee,
Ha3bIBAOTCA CBOOOAHLIMY 3BEHBSMM.

e CocTaBnss guarpammy, cnpocute cebs, kakyto npobnemMy Hy>XHO pewnTb,
Kakune OCHOBHbIE BHEWHWE CUbl MPUBOOSAT CUCTEMY B OENCTBME, N KakoBbl
pe3ynbTartbl paboTbl CUCTEMDI.

e [lpaBunbHO 0603HAYbTE rPaHNLbl CUCTEMbI, HE NeperpyxanTte amarpammy
LeTansiMu, HO N He YNyCTUTE BaXHbIX 0aKkTOPOB.

AKTyanbHOCTb

O uem Bbl y3Haete

3 kpaTtkoro cogepxaHus aTon KHUru Bbl y3HaeTe: 1) UTo Takoe cucteMHoe
MbllneHne; 2) Kak noctpoeHne “amarpamm LMKIUYHON MPUYNHHOCT” noMoraeT
aHannanpoBaTb CNOXHble BU3Hec-3aaa4n.

PeueH3usa getAbstract

[MepenncTtbiBas 3Ty KHUTY, BUOUWb CTPAHULY 3a CTPaAHULIEN CXEM U3
NpVYyanMBO NepenneTarwwmnxca CTPeNnok u netenb. bonbwas yacTb KHUMM
nocBsileHa 06Cy X AeHNO PasnMyHbIX BUOOB NOrMYECKUX B3aUMOCBSA3EN 1
anarpamm, ¢ NoMoLbio KOTOPbIX rpadonyeckn npeactaBnaioT OnaHec-npobnemsi.
Kaxapiih 6BusHec — aTo cucTema, 1 BCe, YTO B HEM NMPOMCXOANT, UMEET NPUYMHBI
N CNeacTBus; B OONbIINMHCTBE CllyYaeB CUCTEMHbIE CBSI3V MpMBeayT Hac 13
TOYKM, roe npobnema oaet o cebe 3HaTh, B Apyroe nogpasneneHne busHeca nnm
naxe 3a ero npegenbl. H1 ogHy 13 npobnem Henb3s paccMatpuBaTb
n3onmpoBaHHo. ABTop KHuUrn eHHnc Wepeyn nogpobHo 06bSCHSAET, Kak
NPVMMEHNTb NMPUHLNMBI CACTEMHOrO MbllNeHNs K BM3Hecy, Kak aHanM3npoBaTb
npouecchl U B3auMOLENCTBME Pa3INYHbIX DakTOPOB C MOMOLLbK COCTaBNEeHNS
NPUYNHHO-CNEACTBEHHbIX Anarpamm. BmecTte ¢ Tem aBTop nHoraa Hapywaet
nponaraHaupyeMmblii UM caMuUM NPUHLKUN TwaTtenbHoro otbopa matepunana ons
N3y4eHUs: TO, YTO XOPOLLO Ha CEMMHApax Unmn nekumsx, He scerga paboraet B
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KH/re, N HEKOTOPbIM YnTaTensm MoXeT ObiTb CNOXHO CneanTb 3a OCHOBHOW
noeen n3-3a obnnms rpadpuryeckux npumepos. K coxaneHntio, ypoBeHb
nepesofa oCcTaBnsgeT XxenaTtb nyywero. TeM He MeHee, N0 MHEHWIO getAbstract,
KHMra 6e3ycnoBHO AOCTOWHA BHMMAHWS: 9TO OA4HA U3 HEMHOTMX Mybankaunin o
CMCTEMHOM MbllWwneHnn B 6naHece. OHa MOMOXET KaX AOMY PyKOBOOMUTENIO
Hay4MTbCs, NO BbipaXeHUo aBTopa, “BUOeTb NieCc 3a AepeBbamun’.

Kpatkoe copepxaHue

CucreMHoe MbiLUNeHue

CucTtema coCTOMT N3 HECKOMbKUX B3aMMOOENCTBYOWMX YacTer. YTobbl NOHATh
CUCTeMy Kak Lienoe, HeobXxoanMO N3y4nTb Kaxabli U3 ee KOMMOHEHTOB, a 3aTeMm
MOCMOTPETb, Kak OHV B3anMOAENCTBYIOT ApYr ¢ ApyroM. K coxaneHuto, MHorme
BTOPOro Wwara He genatoT. HaMHOro npotuie no oTAenbHOCTU UCCnenoBatb
NHOMBNAYaNbHbIE KOMMOHEHTbI, YEM MOHATb, Kak BCe OHWU paboTaroT BMECTe,
ycunueas unm ocnabnss neincteue opyr gpyra.

CucTeMbl MEHSAKOTCS, MO3TOMY UX NMPaKTUYECKN HEBO3MOXHO 6e3 noTepb
“3aMOpPO3UTL” B KAKOM-TO COCTOSIHUWN MM pa3obpaTb HA COCTaBHbIE YaCTMW.
3acTbIBWNA “CHUMOK” CUCTEMbBI NN ee CPe3 TEPSIOT MHOIMME BaXHble CBONCTBA.
YT06bl MOHATL CUCTEMY MO-HACTOSAWEMY, CXeMaTMYHO n3obpasnTte
OVHaMM4Yeckue, To eCTb U3MEHSIOWMECS, CBA3M MexXdy ee KoOMnoHeHTamu. Torga
BaM CTaHEeT SCHO, Kak 3TV CBA3U BNNAIOT HA KOMMOHEHTbI CUCTEMbI U KaK UX
B3aMMOJIENCTBME YCKOPSET, 3aMensieT, ypaBHOBEWMBAET 1M, HaobopoT,
BbIBOOUT N3 PABHOBECUS CUCTEMY B LIESIOM.

[MpuBenem NpocTonm NpuMep, NokKasblBaWWiA, YTO OeACTBME, BNONHE
paunoHanbHoe ANs PeweHns nokanbHok Npobnembl, MOXeT BbiTb
KOHTPNPOAYKTUBHbBIM ANA CUCTEMbl — OTAEeNa N BCEN opraHnsaunm.
MNpencTtaBbTe cebe, Y4TO Bbl — PyKOBOAUTENb. Bbl BCTPEBOXEHbI TEM, YTO
HECKO/IbKO BaWmnX KNOYEBbIX NOAYMHEHHBIX MOTYT YBONUTbCS, MOTOMY 4YTO
KOHKYPEHTbI NpeanoXxunm um bonble aeHer. Y1obbl yaepXxaTtb LeHHble Kaapbl,
Bbl MOBbIWAeTe UM 3apnnaTy. Ho Tenepb UM 3aBMAOyOT KONNern — 1e, K10
NOBbIWEHNS He nonyynn. A Tenepb NpeacTaBbTe, YTO Balla KOMMaHUS yyacTByeT
B BaXHOM ANns Hee TeHaepe. “3Be3aHble” COTPYAHMKN 0Kasanucb B OOHOM
KOMaHIe C HeOoBOMbHbIMK. “3Be34bl” AeNnatoT BCe OT HUX 3aBucsliee, 4Tobbl
nobeanTb, a HEOOBO/bHbIE €Ne WeBensTcs. Bawa komnaHus npourpobiBaeTt
TeHgep.

[Moyemy aTo nponaowno? Bbl noBbicnnKn 3apnnaTty “3ases3gam”, cumtas nx
LLlEHHbIMW MHOMBUAYaNIbHLIMW 3NIEMEHTAMUN CUCTEMbI, HO 3a6binn
npoaHanManpoBaTb NOCNeACTBUSA STOrO PeWweHns AN CUCTEMbl B LIEJIOM.
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MonobHble Bely NPOUCXOOAT B pasHbiX OpPraHM3aLmnsax exenHeBHo, a 4acTo 1 Mo
HECKO/bKY pas B [IeHb.

Mpupopa cuctem

[MonesHo 3HaTb, YTO CUCTEMDI obnanatot TpeMsa BaXHbIMA CBONCTBaMW:

e OMepaXeHTHOCTb. CBOMCTBA CUCTEMbI, LIENIOr0, HE SBNSAKOTCS CYyMMOWA
CBOMNCTB €€ 4acTewu.

e CamoopraHunsaums. [logobHo cTasam NTuy UK yparaHam, CUCTEMbI
POPMUPYIOT YCTONYMBBIE ONHAMUYECKNE CTPYKTYPbl 6€3 BHELHErO
BMelaTenbCcTBa.

e Ob6partHas cBA3b. bnarogaps NOCTOSHHOMY MOTOKY MHAOOPMaUUK BHYTPU
CUCTEMbl OHA N3MEHSIETCH B OTBET HA BHELIHNE BO3OENCTBUS.

CunCTEMHOE MbIWweHNE ObINo NPUCYLLE YXE OPEBHUM FPeKaMm; 0 ero NpuHUmMnax
nncan ApuctoTtenb. bes cuctemHoro molwnexdns Ixenmc Yart He cMor Obl
cosnatb naposoi asuratens. B 1948 rogy HopbepT BuHep BbinycTnn KHUrYy
“KnbepHeTnka”, B KOTOPOW 3a10XMNN OCHOBbI TEOPUN YNPaBIEeHNUS,
NCMNONb3YEMOW CEeNYac B BbIYUC/TMTENBbHOM TEXHNKE, PODOTOTEXHNKE U OPYrMX
ancumnnuHax. MinxeHep-anektpuk Ixen doppectep NpUMEHU KOHLENLUN
yrnpasnieHns n 0bpaTHOM CBA3MN K KPYMHbIM NMPOMbILWNEHHLIM CUCTEMAM U
ropogam, onybnmkosas CBOW BbIBOAbI B KHUrax “OcHOBbI KnbepHeTnkun
npeanpuatug”, “IuHammnka passutuns ropoga” n “Mmnposas guHammka’.
ABcTpuiicknin 6uonor Jitogsur poH BepTanaHdgun paccmaTpurean opraHn3mbl Kak
OTKPbITble CUCTEMbI, paboTarowme B TECHO CBSA3M C OKpYXatowen cpenoi. B
1949 rogy oH cdoopmynuposan “Obuwyo Teopuro cUcTeM”, KOTopas onncbiBaeT
MHOrMe CBOMNCTBA CNOXHbIX CUCTEM, HE3ABMCMMO OT TOr0, K Kakoi 0bnacTu oHu
OTHOCATCS. B KpaTkuit Cnmcok gucumnnimH, nccneayowmx CUCTEMbI, BXOOAT:

e MpoekTupoBaHue cucteM. PaszpaboTka CNoXHbIX MPOMbILEHHbIX,
BOEHHbIX, MHPACTPYKTYPHbIX 1 OPYrnx 06 bEKTOB.

e Metoponorus markux cuctem (MMC). B ee ocHoBe nexuT
NPencTaB/ieHNE O TOM, YTO B BO/bWNHCTBE XUIHEHHbBIX CUTYaLUNA BaXHO
NOHVMaHWe uenen n HTepPecoB y4yacTBYIOWMX B HUX Nntogen. “HayyHblin”
MOUCK NCTUHbBI MOXET B 3TUX CUTyauusax He paboTtartsb.

e Teopuun CNOXHOCTU M Xaoca. DTN TEOPUN paccMaTPMBAIOT CMOXHbIE
aganTueHble cuctembl. OQHUM U3 rNaBHbIX HANPaBNEeHU Noucka SBnaeTcs
doopMynMpoBKa MateMaTnyeckmx 3aKoHOB, nexatmx B OCHOBE
SMEPAXEHTHOCTM U CaMOOPraHM3aunmy CUCTEM.

e OpraHusaumoHHasi KnbepHeTuka. Llenbto aToin OMcUMnImnHbl,
paspabotaHHon Ctadpdopaom Brupom, ctano onpenenenne
XapakTepUCTUK YCTONUYNBOW CUCTEMBI C LieNbio NOCTPOEHNA OpraHn3auuid,
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CMocobHbIX K CAMOOPraHn3aumm.

Hu oOnH cnMcok NMOHEPOB CUCTEMHOrO MbllneHns, 6e3ycnoBHo, He ByaeT NonoH
6e3 Nutepa CeHre, aBTopa bectcennepa “laras gucunnnmnHa”, BblweOwero B
1990 rony. B kHUre onucobiBaeTcs, Kak KOMMaHUM MOryT cTaTb LLENOCTHbIMU
“0ByyvarowmMmMmncs opraHn3aumnamn’.

“AdunarpamMmbl LUKANYHOU MPUYUHHOCTU”

CUCTEeMHOE MbIlWIEHNE 03HA4YaeT B NEPBYIO o4epedb PacCMOTPEHMEe NPUYNHHO-
CNeLCTBEHHbIX CBSI3eit. [[padomyeckn oHM nsobpaxatTcs Ha “auarpammax
LMKIMYHOW NPUYMHHOCTI, UK OMarpaMmax BAMsHusS. PaccMoTpum
NPaKTUYeCKNin npumep. B MHBECTMLMOHHBIX BaHKax 0ObIYHO MPUHSATLI XECTKNE
OrpaHNYeHns Yncna WTaTHbIX COTPYOHUKOB H63K-odmca — oTaena,
3aHMMatolerocs “GymaxxHoin” pabotoii, 0bpaboTkon TpaHcakumii. B neprnogpbl
nogbema Ha OOHOOBOM pblHKE MeHeaXepaM 63K-0pUCoB paspellaeTcs
HaHMMaTb BPEMEHHbIX paboTHMKOB. B oaHOM 6aHKe YiCNO BPEMEHHbIX
PaboTHNKOB B KaKO-TO MOMEHT BABOE NMPEBbLICUO YACNO WTaTHbIX. YTO
NpoOnCXoamT?

MooymaeMm, Kak cBs3aHbl TpM dhakTopa: cnocobHOCTb 63K-odmca cnpaBnAaTbCs C
paboToii, Ka4ecTBO 0BCNyXMBaHUS NoTpebHocTen busHeca U YacToTa OWNOOK.
CnocobHOCTb cnpaBnsATbCs ¢ paboToi SABNSeTCS 30eCb KNOYEBLIM (PaAKTOPOM:
MMEHHO OHa BNIMSIET N HA Ka4ecTBO 0OCNyXMBAHUSA, U HA YacToTy ownbok. Yem
Bblle CMOCOOHOCTb CNpaBnATbCs (0becneynBaemasi, Npex.ae BCEro, YACNOM
COTPY.IHMKOB), TEM BhbIlIe KAYECTBO 0OCNYXXMBaHMS 1, HAOOOPOT, HNXE YacToTa
ownbok. Ho onucaHne aToih cuctembl OyOeT HEMOJHBbIM, ECNIN HE Y4YeCTb Apyrue
dpakTopbl.

PaccmoTpum elwe ogHy Lenodky. Yem bonblie 06 bem n pasHoobpasne
TpaHcakLuuii, coBeplIaeMbix Tpeingepamu, Tem bonblue paboyas Harpyaka 63k-
odpuca, TEM CloOXHEe eMy CnpaBnsATbCs ¢ paboTol, TEM Yalle BO3HUKAOT
ownbku. 1 B aTOM cnyyae nepBbiii 0akTop BAUSET Ha ocTanbHble. [lJobasum
HOBbIE 3MIEMEHTLI 1 NMPOaHaNN3NPYeM NX B3anMoBnsHME: PocT pabouel
Harpy3ku Ha otaen > CHMXeHue cnocobHOCTM C Heilt cnpaBnsaTbes > bonbwe
owwnbok > bonble naBneHne Ha pykoBOACTBO OTAena (KOTOpOoe BblHY X AEHO
NCNPaBnsTb OWMOKM NOAYNHEHHBIX) > POCT 0bLeli Harpy3Kku.

HeTpyaHo 3aMeTnTb, Y4TO 9Ta YaCTb CUCTEMbI 3aMblKaeTCsl B BECKOHEYHYO
neTno, KoTopas B JaHHOM Cny4yae SIBNSieTCs MOPOYHbIM KpyroM. PykoBoACTBO
6ak-ochmca ctapaeTcs ero pasopeatb. O4eBUAHOE peLeHne — HAEM HOBbIX
COTPYAHMKOB 1 MHBECTULINN B UX 0Dy4YeHMe, a TakXe coBeplieHcTBoBaHue I T-
cucteM. Ho 63k-odomc cTankmBaeTcs ¢ yCTaHOBNEHHbIMU BbICWIMM PYKOBOACTBOM
6aHka orpaHVyYeHNsIMMN Ha 3aTpatbl. ATOT BaXHbI 91EMEHT CUCTEMbI
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3adonkcmpoBaH BONEBbIM peweHNneM.

HakoHeu, ocTanocb 0o6aBMTb MOCNELHION CBSA3b: PaCTYLEe YNCIO Owmnbok
NpMBOANT K pOCTy 3aTpar. CTpeMscb CoOKpaTuUTb 3aTparbl, Mbl COKpPalLaeM YMCIO
WTAaTHbIX €AUHUL, HAHNMaEM W YBONIbHSIEM, B 3aBMCKMMOCTM OT NOTPEOHOCTH,
BPEMEHHbIX pabOTHUKOB 1 HE BKNaabiBaeM pecypchbl B 0byyeHue un IT-cuctemsl.
Ho ownbkun ToXe NMEKT CBOK CTOUMMOCTb, MHOT4A OYEHb BbICOKYHD. TakmnMm
06pas3oMm, Mbl BbISBUM hyHOAMEHTaNbHOe npoTmneopeyne. B pesynbtarte Hawero
CTPEMNEHNS COKPATUTb 3aTpaTbl OHM B UTOre pacTyT, a He cHuxatotcs! Boisoa:
“Heobx0OMMO HanTy TOT ypOBEHb MHBECTULMIA B NtoOEN, 00y4YeHEe N CUCTEMDI,
NPY KOTOPOM MOXHO MoAOepXuMBaTb NPUEMSIEMbIA MO 3aTPaTHOCTUN YPOBEHDb
owmnbok” n obpabaTbiBaTb HEOOX0OMMbI 06bEM TpaHcakumii. MiTak, Mbl BUOMM,
4YTO BCE KOMIMOHEHTbI CBA3aHbl B €AUHYI0 CETb U MOCTOSAHHO B3aMMOOENCTBYIOT.
Boagpencteue Ha Kax bl 3N1eMeHT U3BHe NPUBOAUT K NOCNEACTBUSAM ANns
CUCTEMbI B LIESIOM.

Buabl netenb

OCHOBHbBIM “KMPNNYMKOM”, N3 KOTOPbIX CTPOATCS NoaobHble “anarpammbl
LIMKIMYHOW NPUYNHHOCTIK”, siBNsieTcs neTns obpaTHon ces3un. MNetnn obpaTHoi
CBS3U NPEeAcTaBnsAoT cobo 3aMKHYTbIA KPYr 1 ObiBaOT OBYX TWMOB.

1. Ycunusawwme netnn. Kax bl U3 3N1eMEHTOB Takon nNeTnu
BO3OENCTBYET Ha Nocnenyowmnn, a B pesynbtare ¢ KaXabiM BUTKOM
HayanbHoe cobbiTne ycunueaetcs. Hanpumep, BO MHOrMX KOMMNAHUSIX
CTPEMJIEHNE K COKPALLEHUIO N3OEPXEK NPUBOONT K CHUXEHUIO Ka4yeCcTBa,
4TO, B CBOIO OYepenb, BeOEeT K COKpaLWEeHNo Npubbiiv 1 CTaHOBMTCS
NOBOAOM O71s ewe 6onee 3Ha4YNTENbHOIrO COKPAaLLEHNS N30epPXeK.
Ycunmsarowas netnsd tTakxe HasbiBaeTCs netiein nonoXnTenbHon
obpaTHoii cBsian. OHa MoxeT paboTaTb Kak NMOPOYHbIA KPYr, HO MOXET
NPUBOANTb U K XenatefbHbIM, MO3NTUBHBIM N3MEHEHUSAM: TaK, MEXaHN3M
pocTa noboro busHeca npeactaBnsieT coboi yCunmearoLLlyo neTto.

2. YpaBHoBelUMBaloLLMe NeTnn. Takas neTnsa Takxe Ha3blBaeTCs NeTnen
oTpuuaTenbHon 06paTHOM CBA3MN, NP KOTOPOKM HavyanbHoe cobbiTue He
ycunmneaetcs, a racutcs. Nprumepamm Takux netenb MoryT ObiTb
nogaepxaHve Temneparypbl B NOMELWeEHNN C NOMOLLbIO TepMocTaTta nnm
OEeNCTBUSA KOMMaHMM Mo NPUBELEHUIO CBOMX TEKYLMX nokasaTtenen B
COOTBETCTBME C 6104 XETOM. YpaBHOBELWMBAOWAA NETNS OTpaxaeT
CTPEMJIEHNE CUCTEMbI K HEKOEN Lienn.

B neTnsax BO3MOXHbI N1lb ABa NPUHLMNNANBHO Pa3HbIX BLIA CBS3MW.
MonoxuTenbHas NPMYMHHO-CNEeACTBEHHAs CBA3b 03HA4YaeT ycuneHne gakropa,
MCMbIBAIOLLEro BAMAHME OPYroro (kornaa crocobHOCTb CnpaBnsTbes ¢ paboTol
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pacTeT, Ka4ecTBO 0OCNyXMBaHUS pacTeT); oTpuuaTenbHas cBa3b — ocnabneHme
(korga cnocobHOCTb crpaBnsiTbCs ¢ paboTon pacTeT, Yicno ownbok nagaerT).
Ecnn B netne HeYyeTHoe Y1CNO oTpuLaTenbHbIX CBA3ei, To neTns bynet
ypaBHOBELIVBaOLWeEN; NPy YETHOM YNCNe — YCUNNBAIOLLEN.

“InarpaMmbl UUKINYHON NMPUYNHHOCTM” BKOYAOT B ceOSt MOMUMO yCUMBAIOWMX
N ypaBHOBELIMBAOWNX NeTeslb BHEWHNE 3N1EMEHTbI, KOTOPble Ha3biBalOTCA
“cB0B0LHbIE 3BeHbSA”. OHM MOryT pacnonaratbCs Ha BXoAe (BHELWHWE CUrHanbl
nmbo uenn n 3agadn, KoTopble NPMBOAAT CUCTEMY B OEACTBME) UM HA BbIXO4E
(pesynbTartbl paboTbl CUCTEMBI).

MpuHUMNbI aHanu3a cutyauum ¢ NOMOLLbIO “AnarpaMm
LUKJIMYHOWU NPUYUHHOCTIN”

Y106kl rpachnyeckn NpeacTaBnTb U NpoaHann3npoBaTb CUCTEMY, CnenyiTe
TaknM npaBunam:

e [lpaBnnbHO 0603HAYbTE rPaHULLbl CUCTEMbI. ['paHmLbl 0ObIYHO
onpenenstoTcs cBo6OOHbIMM 3BEHbSMU. Tak, B cuTyaumm ¢ 63k-opmcom
nHeectbaHka 06 bem TpaHcakumii sBnsieTcs cBOOOAHBIM 3BEHOM Ha BXOJE,
€CN Mbl aHanNM3npyem Tobko paboTy 6ak-odomnca. Ecnm xe Mbl CMOTPUM
Ha paboTy 63k-odonca B KOHTEKCTE NOBEOEHNS (OOHOOBOrO PbiHKA U
paboTbl Bcero 6aHka, To 310 cB06OAHOE 3BEHO CaMO CTaHOBUTCS
3NEMEHTOM Opyrux neTenb.

e HayHMTe pucoBaTb C TOro, 4TO NpeacTaBnseT Ans Bac HaMbonbLwmnii
NHTepec. [1ns 3Toro Hy>XXHO cnpocuTb cebs, kakyto NPobnemMy Mbl XOTUM
PEWNTb, KAKOBbl OCHOBHbIE BHELLHNE CUMbl, NPUBOASAWMNE CUCTEMY B
OeNCTBME, N KaKoBbl pe3ynbTaTthl paboTbl CUCTEMBI.

e 3apaBaiiTe cebe Bonpockl: “Ha 4yto aToT chakTop BmseT?” n “Y4ro sBamnser
Ha 3TOT (pakTop?”

e He neperpyxainTe guarpammy HeHyXHbIMK Oetansamu. [pn 3Tom He
NCKNI0YMTE OENCTBUTENbHO BaXHbIX hakTopoB. NMpouecc otbopa
npenonpenennT Ka4ecTBO Pe3y/bTaToB Ballero aHanmaa.

e lcnonb3yinTe B aguarpammax CylWwecTBUTENbHbIE. NEMEHTaMM Ballel
CMCTEMbl OOMXHbI BbICTYNaTb AEACTBUSA, a He Bawwn Lenu (To ecTb He
“apaHTnpoBaTh BbINONHEHNE pabounx 3aday’, a “CnocobHOCTb
CcnpaBnAaATbCS C 3agadamn’).

e He 6oiiTecb BKNOYATb B AMarpaMMbl HEMPUBbLIYHLIE 3NIEMEHTHI (Takme Kak
onMcaHHas Bbllwe “CnocobHOCTb CNpaBnsATbCS”).

e CocTaBnss gmarpammy, ykasblBamTe TUMbl CBSA3EN (MONOXUTENbHAA UK
oTpuuatenbHas). 3To NO3BONMT Cpasy ONpeaennTb XxapakTep Kaxoow
neTnu.

e He cpnaBaiitecb, faxe ecnv Bam KaxeTcs, 4TO Bbl 3anyTanuce.
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[NocMoTpuTE, YTO NPON3ONAET, ECNM Bbl ONycTUTE BOMbLWYIO YaCTb
netanei. MNonpobynTte HanTU NOHATUE BONee BbICOKOro YPOBHS, KOTOPOEe
06beanHnT B cebe BCE 9NEMEHTbI HU3KOrO YPOBHSI.

e [1OCTOSIHHO NMPOBEPSANTE N UCMPaBNSANTE AnarpaMmMmy, Bellb Bawa cuctema
HEenpPepbIBHO MEHSAETCS.

CnctemMHoEe MbllWNeHNe OONMXHO CTaTb HE3aMEHNMbIM MOMOLLHNKOM B BEOEHUN
6r3Heca, Nockonbky nobas opraHmsaums npencTaBnset cobo cuctemy.
CuncTeMon sSiBNSIETCS N 3KOHOMKMKA, B KOTOPOI KOMMaHns paboTaeT Ha MECTHOM,
HAUWOHANbHOM MM MEXAYHAPOOHOM YPOBHE. YTOObl MPUMEHUTL CUCTEMHOE
MbIlLIEHNE B CBOEM OM3Hece, cHavyana HeobxoaMMo onpenenvTb Te “pblyarn’
(HanpuMep KONMYeCTBO NepcoHana, kaHanbl Npoaax, 3arparbl Ha IT), KoTopble
OKas3blBAKOT BANSHME HA Bawun BusHec-pedynbTaTthl. B KOHTEKCTe npennaraemoro
noaxona paspaboTky cTpaTernn KoMnaHMmM MoOXHO ONpeaennTb Kak “npolecc, B
KOTOPOM BbiCLee PyKOBOACTBO pelaeT, Kak cnegyet U3MEeHUTb napaMmeTpbl
pblyaroB 1 cnegyet N UX MeHATL”. YNpasnsas pblyaramu, Mbl BO34EACTBYEM Ha
pe3ynbTaTbl (06beM npoaax, Npunbblinb, ONS PbiHKA, CKOPOCTb NPMObpEeTeHns
HOBbIX K/IMEHTOB, HACTPOW COTPYIOHWKOB M Tak ganee). H1 oamH ns pbiyaros He
CBSI3aH HaNpsMyto HYU C OOHUM U3 Pe3ybTaToB; OHN CBSA3aHbI NNLb KOCBEHHO.
CyTb NPUYNHHO-CNEACTBEHHbIX CBA3E MeX Ay HAMU HeOYeBMOHA N HE MOXET
OblTb BblpaXkeHa NoCcpPeacTBOM anropuTMa unmn ypasHeHns. CuctemHoe
MblLUIEHNE NOMOraeT ee BCKPbITb U MOHATb, KaK 3T KOCBEHHbIE CBA3U
Pa3BMBAOTCS CO BPEMEHEM.

AHann3 613Hec-NpoLeccoB 1 3afay Npv NoMoLWM anarpamm no3BosisieT:

e /136exartb (pokyca Ha y3KUX rpaHuLax u nnaHMpoBaTb Ha OONTOCPOYHYO
NepcnekTuey.

e bnaronaps 0603HaYEHNIO NPUYNHHO-CNIEACTBEHHbLIX CBSA3€EN BbISBNSATb U
CpaBHMBATb “MeHTaslbHble Modenu” noaen, yyacTByowmx B 06cy X aeHnm
NPO6NeMbl, PEWeHnst N cTpaTernu.

e B pesynbrare takoro cpaBHeHUs ynydiatb KOMMyHUKAUUN BHYTPU
KOMaHIbl 1 NoBbIWATb ee 3 PEKTUBHOCTb.

e AHanuanpoBaTb pas/iMyHble BapUaHTbl peweHnin nam nporpammol
LEACTBUIA N NPOrHO3MPOBAaTb MX NOCNEACTBUS, CHXAas Takum obpasom
BEPOSITHOCTb HEOOOCHOBAHHbIX, CMOHTaHHbIX peweHnii. “B Lenom
CUCTEMHOE MbIlUNEHNE NO3BONSET NPUHUMATL PELEeHNS, KOTOpPble NponayT
camyto CTPOryto NpPoBepKy — NPOBEPKY BPEMEHEM”.

O6 aBTOpE

L.eHHuc WepByn — donaunk, 6uocmank, Gnonor n sKOHOMMCT No 0b6pasoBaHuio.
SlBnsieTcs BNanenbLeM KOHCANTUHIOBOM KOMMaHUK, CneumMann3npyoweincs Ha
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Pa3BUTMM TBOPYECKOro Noaxoda U MHHOBALMOHHOIO NpoLiecca B opraHmM3aumnsix.

LuTtaTtbl

e “CnoxHble cMCTEMbl cnedyeTt paccMaTpmBaTtbh Kak eanHoe Lenoe”.

e “[MeTnn obpaTHOW cBA3M BCTpevatTcs bykBanbHO nosctoay”.

e “[MoTOK MHCpOPMAaLMKM BHYTPM CUCTEMbI HAa3bIBAETCSH 0OpaTHOM CBA3bIO, U
9TOT TEPMUH CcnefyeT NOHUMaTb AOBOJIbHO WUPOKO™.

e “Ecnu cnctema «Benocmnen v BenocuneancT» nonagaeT B BblIOOUHY,
KONeco BUNSIET, HO cnuctema bbicTpo cTabnnmanpyeTcs, Tak Kak sBnsieTcs
CaMOKOPPEKTUPYIOWENCA U CTPEMUTCHA, HECMOTPS Ha BHELWHNE d0akTopbl,
COXpPaHUTb ynopsanoyYeHHoe, CaMOOpraHn3oBaHHOE COCTosHUE .

o “JleiicTBME ypaBHOBEWMBAOWEN NETNIN — CTPEMNEHNE K Lenn —
OT/IM4YaeTCcd OT OEeUCTBUA yCUNMBaroLlen NeTnu, pacwnpaowencs ¢
KaXAblM BUTKOM”.

e “CocTaBneHne 1 NCrnonb3oBaHne anarpamm LMKINYHON NPUYUHHOCTU
npencTaBnsieT cobo OCHOBY CUCTEMHOIO MbILWNEHNS”.

e “Ecnn... cuctemy MOXHO onmcaTtb C NOMOLLbIO YCUNMBAKOWEN NMETNN, Bbl
byneTte HabnogaTb UM SKCMOHEHUNANbHbIA POCT, NN SKCMOHEHLU A NbHBIN
cnag”.

e ‘B busHece ypaBHoBewMBatowWwme neTnm obbl4HO OTpaXxaroT BbINOHEHNE
NOCTaB/IEHHbIX 3a4ay. Y KaXaon KOMMaHum nx MHOXeCTBO, MO3TOMY
ynpas/ieHne KOMMNaHue o3HavyaeT ynpasieHNe MHOXECTBOM
ypaBHOBeWwwnBawwWwmx netenp”.

e “BbicokonponasogutenbHas kKoMaHga — 3To rpynna nto4emn, Ybu
MEHTasIbHble MOOENN eCTECTBEHHbIM 00Pa30M rapMOHUPYIOT OPYr C OPYroMm,
0COOEHHO B OTHOLWEHNN OCHOBHbIX LIEHHOCTEN”.

e “ObMeH MeHTasNbHbIMN MOOENSIMM B KOHTEKCTE Bu3Heca bbiBaeT NONE3€EH.
OH NnexunT B OCHOBE KOMaHOHOW paboTbl M MPUHATUS MyOPbIX PEWEHNIA”.

e “He cyuecTByeT NpsMO CBSA3M MEXAY pbl4aroM «peknama» U pesynbTaToMm
«0O6BbEM Npoaax», UK pbl4aroM «peknama» 1 pedynbTaTtom «npubbifb»...
A H1 oonH pyKoBOANTENb HE MOXET NPEeanpuUHATbL OENCTBMNE, KOTOPOE
HanpPsIMyto NOBNSNO Obl HA peadynbTaTt”.

e “CucTeMHas OMHaMmkKa — aTO METO KOMMbIOTEPHOrO MOOENNPOBAHNS,
NO3BONAOWMA UMUTNPOBATL NOBEOEHUE peaibHbIX CACTEM BO BPEMEHMN.
Takum 0bpa3om, cMcTeMHas AuHaMMKa npeanaraeT BO3MOXHOCTb
TpaHCOPMUPOBATb CTATUYHYIO AnarpaMmmy LUUKINYHON NPUYNHHOCTIN B
OMHaMmMyeckyto «nabopartoputo byaywero»”.

e “MooenmpoBaHne CUCTEMHOI OUHAMUKN TPebyeT TOYHOCTU MbIC/N U
SICHOCTU S3bIKa”.
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